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Michael A. Canty, District IV
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Dennard Shaw, District VI
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Council may be addressed during the Regular Meeting by filling out the Public Participation Form.
Address Council as a whole through the Mayor. Please state your name and your address for the
record prior to providing your comments. Comments are limited to three (3) minutes.

Council Orientation Agenda — 6:00 PM
1. Call to Order
2. Discussion
A. Agenda Discussion
3. Public Hearing
4. Public Participation (limit to 3 minutes)
5. CLOSED SESSION - Council may enter into Closed Session to discuss contract
negotiations, purchase or lease of real property and/or pending litigation in

accordance with MCL 15.268 (a), (c), (d), (e) and/or (f).

6. Adjournment




October 19, 2015
Regular City Council Agenda — 7:30 PM

—

. Call Meeting to Order

A. Pledge of Allegiance
B. Roll Call

2. Approval of Agenda

3. Presentations/Discussion

4. Public Hearing

5. Consent Agenda

A. October 5, 2015 Regular City Council Meeting Minutes. Pg. 1

6. Boards and Commissions

A. Update of current list of appointments to Boards & Commissions. Pg. 6

o

Previous Business

A. Discussion/Action: (Jerome Bivins) Consider authorizing administration to approve
a contract with Great Lakes Facility Management to provide janitorial services at
City Hall, Justice Center, Recreation Complex and Department of Public Services

for one (1) year with the option of two (2) additional years. Pg. 13
(Remove From Table)

8. Ordinance(s)

A. First Reading(s)

B. Second Reading(s)



9. New Business

A. Discussion/Action: (Mark Stuhldreher) Consider approval of the FY2016 budget
amendments for the General Fund, Major Street, Local Street, Parks Rubbish,
CDBG, TIFA, Drug Forfeiture, Justice Center Construction and Water/Sewer
Funds. Also, Council approval of departmental recommended fee changes.

Pg. 26

10. Public Participation (limit to 3 minutes)
11. Mayor and Council Communication

12. City Clerk
13. City Manager

14. Closed Session
Council may enter into Closed Session to discuss contract negotiations, purchase or
lease of real property and/or pending litigation in accordance with MCL 15.268 (a),

(€), (d), (e) and/or (f).

15. Adjournment

Felicia Rutledge
City Clerk
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October 5, 2015
Regular City Council Meeting — 7:30 PM

The regular meeting of the Council of the City of Inkster, Wayne County, Michigan convened in the
Council Chambers, 26215 Trowbridge, on Monday, October 5, 2015

Prior to the Regular Council Meeting: City Council members discussed:
* The agenda.
Moved by Councilmember Williams, Seconded by Councilmember Shaw that Council convenes
into & Closed Executive Session at 7:25 p.m. to discuss pending litigation in accordance with MCL 15.286
(e).
Rall Call Vote:

YEAS: 7

NAYS: O

ABSENT:

Moved by Councilmember Williams, Seconded by Councilmember Moner to adjourn the closed
Executive Session at 7:39 p.m. — Motion carried unanimously.

Call Meeting to Order

Mayor Hampton called the meeting to order at 7:45 p.m.
Pledge of Allegian
City Council and the public in attendance pledged allegiance to the flag of the United States of America.

Prayer

Prayer was led by Pastor Hudson

Roll Call

Mayor Hampton Present Councilwoman Howard Present
Councilman Moner Present Councilman Williams Present
Mayor Pro Tem Hendricks Present Councilman Canty Present
Councilman Shaw Present

*A Quorum was present

Approval of Agenda

Moved by Councilmember Shaw, Seconded by Councilmember Williams
to approve the agenda with added items “H” and “I” under New Business.

Inkster City Council Meeting ]
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Resolution 10-15-184R - Motion carried.

Presentations/Digcussion

A. City of Inkster Fire Department Open House — Chief, John Adams
B. My Brother’s Keeper Initiative

Public Hearings

Consent Agenda

A. September 21, 2015 Regular City Council Meeting Minutes.
B. Allen Brother's PLLC Invoice $32,877.76

Moved by Councilmember Moner, Seconded by Councilmember Howard
Resolution 10-15-185R — Motion carried.

Boards and Commission
A. Update of current list of appointments to Boards & Commissions.
Moved by Mayor Pro-Tem Hendricks, Seconded by Councilmember Canty
to appoint Robert Thomas to the Planning Commission.
Resolution 10-15-186R — Motion carried.
Moved by Mayor Pro-Tem Hendricks, Seconded by Councilmember Canty

to appoint Norma McDaniel to the Zoning Board of Appeals.
Resolution 10-15-187R ~ Motion carried.

Previous Business

Ordinance(s)

A. First Reading(s)
B. Second Reading(s)
1. A second reading and gpproval to the Inkster Code of Ordinance to allow Medical

Marijuana Business License for Provisioning and Cultivation centers and an update to the fee
schedule with the inclusion of the modifications.

Moved by Councilmember Moner, Seconded by Councilmember Williams
Resolution 10-15-188R — Motion carried.
NAY: (Canty)

New Business

A. DiscussionfAction: (Felicia Rutledge) Consideration to retain and sign the agreement with
CivicPlus Advantage for the hosting of website services for the City of Inkster.

Moved by Councilmember Shaw, Seconded by Councilmember Moner
Resolution 10-15-189R ~ Motion carried.

Inkster City Council Meeting 2
October 5, 2015
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B. Discussion/Action: (Felicia Rutledge) Consider Consider approval of the proposed City Council
meeting dates for the 2016 Calendar year in accordance with the City of Inkster Charter, Section
7.1.

Moved by Councilmember Moner, Seconded by Councilmember Shaw
Resolution 09-15-190R — Motion carried.

C. Discussion/Action: (Jeannie Fields) Consider approval to renew the contract with CBRE, Inc. to
provide commercial real estate services to sell city-owned structured properties and vacant lots for
two years.

Moved by Councilmember Moner, Seconded by Mayor Pro-Tem Hendiicks
Resolution 09-15-191R - Motion carried.

D. Discussion/Action (Jerome Bivins) Consider authorizing administration to approve a contract with
Great Lakes facility Management to provide janitorial services at City Hall, Justice Center,
Recreation Complex and Department of Public Services for one (1) year with the option of two
(2) additional years.

Moved by Councilmember Williams, Seconded by Councilmember Shaw

to TABLE unti! the next Regular City Council Meeting on October 19, 2015,
Resolution 10-15-192R - Motion carried.

NAY: (Moner, Canty)

E. DiscussionfAction; (Jerome Bivins) Consider authorizing administration to approve a contract for
Concrete and Turf Restoration with Century Cement to repair properties city-wide from water
main breaks for one (1) year with the option of two (2) additional years.

Moved by Councilmember Moner, Seconded by Councilmember Williams
Resolution 09-15-193R — Motion carried.
NAY: (Shaw)

r. Discussion/Action: {Jerome Bivins) Consider authorizing administration to approve a contract with
BELFOR Property Restoration to provide board-up services in the City of Inkster. This
agreement would be on an as needed basis for one (1) year with the option of two (2) years if
funding is available.

Moved by Councilmember Moner, Seconded by Councilmember Canty
Resolution 10-15-194R — Motion failed,

Roll Call Vote:

Councilmember Canty Yea Mavyor Pro-Tem Hendricks Nay
Councilmember Williams  Nay Councilmember Moner Yea
Councilmember Howard  Yea Mayor Hampton Nay
Councilmember Shaw Nay

Inkster City Council Meeting 3
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G. Discussion/Action: A Resolution in support of the My Brother’s Keeper initiative and to accept the
challenge and convene a local summit.

Moved by Councilmember Shaw, Seconded by Councilmember Moner
Resolution 10-15-195R — Motion carried.

H. Discussion/Action: To vote in accordance with the vote taken in closed session (Detroit Water
and Sewer)

Moved by Councilmember Canty, Seconded by Councilmember Moner
Resolution 10-15-196R — Motion carried.

L. Discussion/Action: Tc provide & Resolution of support to Pastor Oscar Carter.
Moved by Councilmember Canty, Seconded by Mayor Pro-Tem Hendricks
Resolution 10-15-197R - Motion carried.

Public Participation

Ernest Hendricks — City issues.

Adenale and Funmolayo Daramds —Water and tax bill issues

Tariq Sharrief ~ Stated he had a cost effective way to help the City with picking up trash for the
city. He stated if provided a trash dump, he and his landscaping crew could pick up trash for seniors
at no cost. He wanted to discuss the issue further with administration.

» Tania Jones — Announced she is with the group SWAP; Sisters Who Are Powerful and that they will
be hosting a mentoring program beginning October 17, 2015 at the Recreation Complex. She further
stated they are partnering with the ZETA's for a bodyworks program that will begin on Thursday’s at
5:30 p.m.

+  Patricia Morgan — Stated this is her fifth time coming before council about the house next door to
her being cleaned up. She said it has raccoons, rats and possums.

«  Sandra Watley — Gave thanks and tribute to Fire Chief, John Adams for helping with the Troops
Need Love initiative. She said it could not have been done without his assistance.

e Crosby Lindsey — Stated he had a petition signed because he feels residents should not be
charged for settiements. He stated that only judgments can go on the tax rolls for citizens,

»  Dorothy Gardner — Stated that City Council members should hold meetings in their districts
regarding the Inkster School District Tax Millage. She announced Blues night on October 16 at the
recreation complex and the Halloween Party.

*  Dorothy McClendon - Stated_she needed assistance with the property next door to her home at
3140 Walnut. She said there are vines covering the house and a lot of wine bottles.

*  Gabe Henderson — Announced the Good fellows would be hosting their annual pancake breakfast
on October 17, 2015 from 7:00 a.m. until 12:00 p.m. additionally stated, they will be doing their
annual newspaper drive on Friday, December 1, 2015,

»  DeAtriss Richardson — Announced that Walmart help to assist this year with the Shoe Drive that
is being held on October 10, 2015 in conjunction with the Fire Department.

¢  Karen Lee - Thanked Jerome Bivins and Councilman Timothy Williams for getting the trees cut at
the trailer park on Michigan Ave. She asked has anything been done about H & H metals and the
debris in the street from their company.

¢ Rev. George Williams — Asked about the Treasurer fee on resident’s bill in 2013, He asked if City
Council passed a resolution for that fee to be added.

» Jewell Jones — Stated that the fourth Thursday’s would be Game Night at the Recreation complex

hosted by the Inkster Task Force. He further asked all residents to get out and vote.

Inkster City Council Meeting 4
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Mayor and Council Communication

* Councilwoman Howard — Asked if any homes had been demolished.

Councilman Williams — Announced the recreation complex would be hosting Trunk-A Treat on
Halloween at the Recreation Complex from 7:00 p.m. until 9:00 p.m. He asked about the
Annapolis street paving partnership with Westland. He said that item did not come before city
council. He further stated that all bids should have the top three submittals included in the
information that comes before city council. He lastly stated that the city needs a new purchasing
policy.

*Councilman Moner — Stated in his tribute to Veteran's that they write a blank check up to and
including their iife and he wanted give thanks to George V. Williams, Vietnam Veteran. He asked
about the sidewalk rehabilitation program and stated he hoped that CDBG money could be used
for that purpose. He said recyding took piace on Saturday October 3, 2015 behind the old Inkster

Pharmacy.
City Clerk
Ci er

»  Provided meeting dates of for the Regional Transit Meetings.
1. October 8, 2015 - EMU
2. October 12, 2015 - Wayne Historical Museum
3. October 13, 2015 - Arab American Museum

«  Stated it will be important for residents to vote on the Inkster School Millage he further stated if
anyone had questions regarding the millage to contact him.

e Stated it is important to vote on the Renewal Millage for Parks and Recreation and the Senior
Millage.

Closed Session

Adjournment

There being no further business to come before Council, on a motion duly made

by Councilmember Canly, Seconded by Councilmember Moner and carried,

the Regular Council meeting of October, 2015 was adjourned at 9:15 p.m.

Felicia Rutledge, City Clerk
City of Inkster
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CITY OF INKSTER
Boards & Commissions
[MADE OPERATIVE BY STATE LAW, CITY OF INKSTER CHARTER PROVISION OR CITY OF INKSTER ORDINANCE
[MEETINGS: Third Friday of each month at 1:00 p.m., Twin Towers Activity Room]

2 Year Term 9 Members Ordinances:; 414,457 & 508
Denise Champagne, Project Dir. Tenure
- (Ex-Officio Member)
Rochelle Wells Exp. 02/16/17
Audrey Jean Searcy Exp. 06/02/16
Doris Horne Exp. 02/16/17
Henry Wade Exp. 03/07/15
Toni Bailey Exp. 07/06/17
Dorothy Gardner Exp. 06/16/16
Chuck Coleman Exp. 04/04/15
Gabe Henderson Exp. 04/04/15
June Patterson Exp. 12/1/16
Patricia Donald Exp. 07/06/17
Jessie Shelby Exp. 08/03/17

BOARD OF REVIEW
[MEETINGS: March, July and December]

Annual Appointment 3 Members Charter Provision and State Law
WCA Assessing Clerk of the Board — Non Voting
William S. Miller Exp. 06/02/15
Ned Sanders {Alternate) Exp. 02/03/16
Lenoria Warmack Exp 02/16/16
Celeste McDuffie Exp. 02/03/16

BEAUTIFICATION COMMITTEE
[MEETINGS: Second Monday of each month @ 6:00 p.m., Recreation Center]

2 Year Term

Toni Bailey Exp. 04/26/16
Enoch Jackson Exp. 04/26/14
Joe Burton Exp. 04/26/14
Rev. George Williams (T) Exp. 04/26/16
Eunice Williams (C) Exp. 04/26/14
Wyanetta Motley (S) Exp. 04/16/14
Horace Jordan Exp. 04/26/14
Larry Motley (C) Exp. 04/26/14
Dorothy McClendon Exp. 05/14*
Dr. Evelyn Clark Exp. 05/14*
Tommie Jones Exp. 05/14*
Cephus Thomas Exp. 04/26/14
Clareese Jordan Exp. 11/13
LaShawn Westbrook Exp. 05/14*
Blinda Jones Exp. 05/14*
Robert Broadnax Exp. 05/07/14
Minnie Johnson Exp. 05/14*
Alana Glover Exp. 06/07/14
Gabe Henderson Exp. 05/19/16
Shera Johnson Exp. 06/14*
Demetrius Dalton Exp. 06/21/14
Henry Wade Exp. 05/14*
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BEAUTIFICATION COMMITTEE (continued)

John W. Gee, Jr.
Tania James
Khaiisha Nathan
Toya Ellis
Princellz Ellis
Theresa Lindsey
Norma Taylor
Alto Baker

Kent Hudson
Donna Towns

Elcfernick M. Lotman

Epson Johnson
Patricia Morgan

LeVania Henderson

DeShandra Motley
Denise Motley
Avis Love

BUILBING AUTHORITY COMMISSION - /nactive

[MEETINGS: Second Monday in January]

3 Year Term

Nathaniel Elcock
Hersey Bryant, (C)
Horace Wells

5 Members

CABLE TELEVISION COMMISSION
[MEETINGS: Second Tuesday of each month at 6:00 p.m., Recreation Center]

3 Year Term

Timothy Williams Ex-Official
Danay-Van-Scheiack Dist. 1

Vacant

Vacant

Alfreda Flowers
Vacant

Lewis Gregory (C)
George-Coller

Garmen-Mitchell-

CANVASSERS BOARD
[MEETINGS: As Required]

4 Year Term

Deborah Owens (Dem)
Gloria Brown (Dem)

Dist. 2
Dist. 3
Dist. 4
Dist. 5
Dist. 6
Mayoral
At-Large

Courtney Owens (Dem)

Eugene Brazeal (Rep)

8 Members

4 Members

Exp. 05/14*
Exp. 05/14*
Exp. 05/21/14
Exp. 05/14*
Exp. 05/21/14
Exp. 05/21/14
Exp. 05/21/14
Exp. 05/14*
Exp. 05/14*
Exp. 06/04/14
Exp. 06/14*
Exp. 06/14*
Exp. 06/14*
Exp. 06/18/14
Exp. 6/1715
Exp. 061715
Exp. 03/16/17

October 19, 2015

State Law and Resolution 74-1-39

Exp. 12/31/05
Exp. 12/31/00
Exp. 12/31/01

Ordinances 593 and 609

Exp. 11/16/12
Exp. 12/01/11

Exp. 06/04/15

Exp. 01/04/13
Exp. 03/16/12
Exp. 02/18/11

State Law

Exp. 12/31/15
Exp. 06/04/16
Exp. 06/04/16
Exp. 08/06/16

CIVIL SERVICE COMMISSION AND BOARD OF ETHICS

[MEETINGS: Monthly]
3 Year Term

Clarence Oden

3 Members

Vacant - {Emplcyee Representative)

dJamesiinta

- {Commussior: Appcintment)

Ordinances 237 & 559

Exp. 6/18/15

Exp. 12/04/11
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CONSTRUCTION BOARD OF APPEALS/PROPERTY MAINTENANCE BOARD
[MEETINGS: As required]

3 Year Term 3 Members Crdinance
Henry Wade Exp. 12/17
- (Licensed Plumber)
Stephen Lawrence Exp. 12/17
Tiara Jones Exp. 10/17
Kenyatta Mason Exp. 10/17
- (Licensed Electrician)
Marcus Hendricks — Exp. 12/17

- (Licensed Electrician)
- Building Inspector
- (Licensed Engineer/Inspector

DOWNTOWN DEVELOPMENT AUTHORITY
[MEETINGS: Third Tuesday of each month, 6:00 p.m. City Hall Council Chambers]

4 Year Term 12 Members State Law and Ordinances 687 and 741
Hilliard L. Hampton, 11 Tenure
Martha Theis Exp. 01/14/18
Lewis Gregory Exp. 10/06/18
Cynthia Adams Exp. 01/14/18
Brittni Abiolu Exp. 05/18/19
Peter Cimeot (Treasurer) Exp. 01/21/18
Akindele Akinyemi (Chair) Exp. 02/16/19
Val Ogbonaya Exp. 07/20/19
Winston Wade (Vice-Chair) Exp. 12/17/16
Rerhi Onomake (Secretary) Exp. 3/16/19
Uche Ndubuisi Exp. 7/20/19

ECONOMIC DEVELOPMENT CORPORATION (BOARD OF DIRECTORS)

[MEETINGS: Second Thursday each month, held in the Conference Room, City Hall}

6 Year Term 11 Members State Law and Ordinances 517 and 570
Hilliard L. Hampton, Il
Bishop Walter Starghill, Jr. Exp. 06/07/16
Winnie Nwankwo Exp. 05/18/21
Akindele Akinyemi Exp. 05/18/21
Deborah Walker Exp. 06/07/16
Mary Weislo Exp. 03/07/17
Cassandra Leonard Exp. 06/07/16
Herbert Johnson Exp. 06/07/16
Dennis Weislo EXP. 06/07/19
Vacant

ELECTRICAL EXAMINING BOARD
Indefinite Terms 4 Members State Law and Ordinance 616

Walter Bays (Elec. Cont.)
Andrew Hughes (Adm. Official)
Carlton Trouteaud (Rep. of Detroit Edison)
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HOUSING AND REDEVELOPMENT
[MEETINGS: Third Tuesday of each month at 6:30 p.m., 4500 Inkster Road]

5 Year Term 6 Members State Law and Ordinance 99
Tony Love, Director & Secretary Tenure
Witliam Acklin Exp. 03117
Ernest Hendricks Exp. 03/19
James Orr Exp. 09/20
Ernestine Williams Exp. 03/19
Deborah Walker Exp. 10/19

INKSTER HISTORICAL COMMISSION
[MEETINGS: Third Saturday of each month at 10:30a.m. Library Study Room]

2 Year Term 7 Members State Law and Ordinance 196
Vacant Disi. 1
Vacant Dist. 2
Vacani Dist. 3
Vacant Dsst 4
Vacant Dist 5
Michael Wells Dist. 6 Exp. 12/20/12
Vacant

LIBRARY BOARD 4 year term
Michael Wells Exp. 2015
Sandra Markwart Exp. 2015
Dorothy Gardner Exp. 2015
Dosys Thompson Exp. 2015
LaDon Gibbs Exp. 2015
Pauiette Dye Exp. 2015

LOCAL BUSINESS ENTERPRISE ADVISORY COMMITTEE
[MEETINGS: Third Tuesday of every month at 6:30 P.M., Inkster City Hall]

2 Year Term 7 Members Crdinance: 603

Vacant Dist. 1

Curtistine Barge Dist. 2 Exp. 12/05/13
Vacant Dist. 3

Vacant Dist. 4

Vacant Dist. 5

Vacant Dist. 6

Vacant Mayoral

LOCAL OFFICERS COMPENSATION COMMISSION
[MEETINGS: Minimum of One Mesting Each Odd-Numbered Year.]

7 Year Term 7 Members State Law and Ordinance 409

Theodore Mimms Exp. 11/19/14
Eugene Thompson (VC}) Exp. 11/19/14
Dorothy Gardner . Exp. 11/19/14
Darwin Howard Exp. 12/15/14
William Howard Exp. 11/03/15
Cheryl Stinson Exp. 02/02/16
Vacant
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PARKS AND RECREATION COMMISSION

[MEETINGS: First Tuesday of each month at 7:30 P.M., Recreation Complex]

2 Year Term 9 Members

Sandra French Dist. 1
Deborah Owens Dist. 2
Shelby Johnson Dist. 3
Vernell Massey Dist. 4
Lenardo Gambrio Dist. 5
James Richardson IV Dist. 6

Tonia Williams Mayoral
Sheila Garland Mayaoral
Yolanda Lockett Council

PARKS AND RECREATION YOUTH COMMISSION

2 Year Term 6 Members
Vacant Dist. 1
Vacan: Dist. 2
Cory Wells Dist. 3
Vacant Dist. 4
Vacani Dist. 5
Vacant Dist. 6
Vacant Mayoral

PLANNING COMMISSION

[MEETINGS: Fourth Monday of each month at 6:00 p.m., City Council Chambers]

3 Year Term 9 Members

Marcus Hendricks
Hilliard L. Hampton, |i
Darryl Davis (City appointee)
Robert Thomas
Emmereal Wells
James Garrett
April Walton {Secretary)
Sam Brown (Chairman)
. Richard Wooten (Vice Chairman)

POLICE AND FIREMAN RETIREMENT SYSTEM BOARD OF TRUSTEES

—— e  — e S e e NV WY IV )

Ordinances: 493 & 551

Exp 10/06/16
Exp. 03/25/16
Exp. 09/15/16
Exp. 12/01/16
Exp. 10/15/16
Exp. 09/15/186
Exp. 02/16/M17
Exp. 02/16/17
Exp. 01/20/17

Exp. 12/056/13

October 19, 2015

State Law and Ordinance 33

Tenure

Tenure

Exp. 10/15
Exp. 1018
Exp. 04/18
Exp. 08/17
Exp. 09/16
Exp. 10/17
Exp. 08/16

[MEETINGS: First Thursday of each month at 1:00 p.m., TIFA Room]

2 Year Term 5 Members
Rev. Leon Crawford Mayoral
Barry O'Bryan
Christopher Crawley

Hilliard L. Hampton I Council
Charles Hines (Pension Board Appt)

WATER REVIEW COMMITTEE

Charter

Exp. 01/17
Exp. 12/13
Exp. 12/13
Exp. 01/17
Exp. 12/12

[MEETINGS: Scheduled by Chairman Marcus Hendricks, City Hall TIFA Room]

Sam Brown

Carl Woods

Ann Coleman

Courtney Owens

Councilmember Williams
Mayor Pro-Tem Hendricks
Dennis Welslo
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ZONING BOARD OF APPEALS (ZBA)
[MEETINGS: First Thursday of each month at 6:00 P.M., City Council Chambers]

3 Year Term 7 Members State Law and Ordinance 277

Dorothy Gray Dist. 1 Exp. 01/14/17
Clarence Oden, Jr. (VC) Dist. 2 Exp. 01/14/17
James Cross Dist. 3 Exp. 07/01/16
Roosevelt Stubbs (S) Dist. 4 Exp. 09/2/17

Vanhola Williams Dist. 5 Exp. 09/03/16
Norma McDaniel Dist. 6 Exp. 10/05/18
Richard Wooten (Chair) (Planning Comm. Appointee) Exp. 01/14/17

Nankin Transit
[ Meetings: Third Thursday of each month at 5:45 p.m., Nankin Transit 36300 Warren Rd. Westland, Mt. 48185]

Michael Canty, Council Appointee Exp. Tenure
Denise Champagne, Community Appointee Exp. (Appointed in 2009)

2015 Community Development Block Grant Advisory Council (CDBG

[ Meetings: Dates and times are quarterly and locations are various)

Timothy Williams, Council Appointee Exp. 2016
Lorenzo Moner, Council Appointee Exp. 2016

COMMITTEES FORMED BY COUNCIL RESOLUTIONS
%

TAX INCREMENT FINANCE AUTHORITY

[MEETINGS: Second Thursday of each month at 6:30 P.M., City Hall Council]

6 Year Term 13 Members Resolution 85-8-331
Hilliard L. Hampton, Il Tenure
Bishop Walter L. Starghill, Jr. {Chair) Exp. 06/07/16
Herbert Johnson (Vice Chair) Exp. 06/07/16
Deborah Walker (Secretary) Exp. 06/07/16
Rerhi Onomake Exp. 03/16/21
Dennis Weislow Exp. 06/07/19
Cassandra Leonard Exp. 06/07/16
Mary Weislow (Treasurer) Exp. 06/07/16
Winnie Nwankwo Exp. 05/18/21
Akindele Akinyemi Exp. 05/18/21

TIFA WORKING COMMITTEE FOR THE JUSTICE CENTER

5 Members
Bishop Walter L. Starghil Exp. 06/07/16
Herbert Johnson Exp. 06/07/16
Deborah Walker Exp. 06/07/16
Vacant Exp. 06/07/16
Vacant
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BROWNFIELD REDEVELOPMENT AUTHORITY
[MEETINGS: Second Tuesday of each month at 5:00 P.M., Cit
Terms 1, 2and 3years  Up to 9 members

Timothy Williams, City Council Representative

Mark Stuhldreher, Treasurer

M. Jeannie Fields, Community Dev. Mgr.

Tonia C. Williams (C)
Dorothy Gardner

y Hall Council Chambers]

Resolution 02-9-458

Tenure
Tenure
Tenure
Exp. 10/06/16
Exp. 09/21/17

CARVER HOMES DISTRICT CITIZENS COUNCIL- Inactive
[MEETINGS: Third Thursday of each month at 6:30 P.M., St. Clements Manor]

Velma Hammons
Daniel Henderson
Willie Johnson
Bessie Jones
Melodie Jones
Clara Gray-Joiner
Geneva Lyles
Norma McDaniel
Ramona Rogers
Antonio Shaw
Jacqueline Treadway
Rita Watson
Barbara Whatley
Julius Williams
Glaynda Wright
Chris Yatooma

NOTES:

Vacancies and/or Expired terms

*Has not taken the oath
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REQUEST FOR COUNCIL ACTION

To: Mark Stuhldreher, Interim City Manager Date: September 1, 2015
From: Jeromae Bivins, DPS Daputy Dlnﬂdgg Date for Council Consideration: October 5, 2015

ACTION REQUESTED: Consider authorizing administration to enter into a contract with Great Lakes
Facility Management to provide janitorial services at City Hall, Justice Center, Recreation Complex,
and Department of Public Services far one (1) year with the option of two (2) additional years. Ses
aftached supporting documents.

Current Action ___ X Emergency Future

Funds Budgeted: if Yes __X Account # 101-265-931-000 No
N/A

Treasurer's Approval

BACKGROUND:;
To ensure the city is receiving the best combination of services and pricing, a RFP for cleaning

services was issued. A raview committee was assembled to review all bids and to make a
recommendation as to the preferred vendor (see attached bld tabulation sheet). Based on the
information, Great Lakes Facility Management was chosen. This company offers a sound business
plan In addressing our needs to maintain a clean and professional environment.

SCOP| ERVICES:
To provide janitorial services for City Hall, Justice Center, Recreation Complex, and Department of

Public Service

JUSTIFICATION:
The City is seeking a company that will provide anitorial services at a reasonable cost

PROJECT IMPROVEMENTS:
Improve and promote the image of Inkster

COSTS:
The yearly cost for the foliowing buildings is as follows: City Hall-$12,072.00, Justice Center-
$22,944,00, Recreation Complex-$16,886.00, and Department of Public Service-$800.00.

PROJECT TIME TABLE:
Starting November 1, 2015

RESOLUTION:

Authorization is hereby glven to administration to enter into a contract with Great Lakes Facility
Management to provide janitorial services at City Hall, Justice Center, Recreation Complex, and
Department of Public Service for one (1) year with the option of two (2) additional years.

Resoived by Seconded by

Yes:
No:
Absent;




Janitorial Survey Tabulations

Company Place Ranked Score
Great Lakes Facility Management 1st 233/250
American Cleaning LLC. 2nd 166/250
Sparkie Janitorial Service 3rd 128/250
Gibbs Cleaning Services 4th 120/250
Polstar 5th 1147250
UpKeeping Cleaning Solutions 6th 113/250
N & GP & Cleaning 7th 99/250
The committee for janitorial bid

services consisted of Mrs. Felicia

Rutledge, Ms.Maya Roots, Judge

Johnson, Craig Lewis, and Police

Chief. Rielcy. The point system
was done by ten questions,
between 1-5 points, and totaling
250 all together.
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CONTRACT FOR JANITORIAL SERVICES

This Agreement (“Contract™) entered m%mofmmls,wm
betwoen the CITY OF INKSTER, a Michigan municipal corporation located at 26215 Trowbridge,
Inkster, Michigan 48141 (“City” herein) and GREAT LAKES FACILITY MANAGEMENT, LLC, a
Michigan limited lisbility company locatod at 503 S. Saginaw, Flint, M1 48502 (“Contractos™ herein),

RECITALS:

WHEREAS, the City has issucd a Request for Bids to provide janitorial services to the City;

WHEREAS, Great Lakes Facility Management, LLC has subitted the winning bi for janitoriaf
services; and

WHEREAS, the Parties desire 1o ester info a contract stating the fecms and conditions wnder
which Groat Lakes Facility Management LLC will provide janitorial services to the City.

NOW, THEREFORE, in consideration of the promises and of the mutual covenants and agreements
contained herein, the City and Contractor agree as follows:

1 Work/Project

Tho City hereby contracts with the Contracior, and the Contractor agrees to provide and furmish
all Isbor, materials, necessary tools, equipment and 2l services necessary to perform and complete in a
competent, professicnal manner janitorial services pursuant to the provisions of the City of Inkster's
Request for Bids for Municipal Buildings Janitorial Cleaning Services issued in June 2015, which is
attached hereto as Exhibit A. (If there Is a discrepaney between the ferms of this Contract and the
Request for Bid, this Contract shall conirol) Pursnant to the acceptance of the Contractor’s proposal,
the Parties agree that the following basic services sre 1o be provided by the Contractor:

A. City Hall, 26215 Trowbridge. The Contractor shall provide the following services at
City Hall:

s Restrooms sanitized and replenished.

* Al carpets/runners vacuumei.
= Title floors swept and mopped.

Janitoriel Services Contracs 1



Emptying/removing all trash.

Clesning/wiping all deska/tables/shelves, unless covered by papers.
Clean all glass doors,

Kitchen sinks and countertops sanitized.

Drinking fountains cleaned.

Appliances at City Hall wipe down.

The above noted servicers will be provided each week at City Hall on Monday, Wednesday, and Friday
after regular business hours. Services will commence at 8:00 pm, and continues until completed. On the
first and thind Manday’s ofmhmmmmmvimwﬂlcmnmmnﬂ:ecmch:sion of the city
council meeting. (CityCmmcilmeetsonthnﬁmmdﬂli:dMondayofemhmonﬂl.Thedelnyedstmtime

will elso apply if thers i3 & Speciul Mieeting of the Coungil.) The ruonthly fea for these services will be
$1,006.00 per month.

B. Justice Center, 26279 Michigan Ave, The Contractor the following services at the
Justice Center:

Restrooms sanitized and replenished,

All carpets/runners vacuymed.

Title floors swept and mopped.

Emptying/removing all trash,

Clesning/wiping all desks/tables/shelves, unkess coversd by papers.
Clean all glass doors.

Swept and mop Jail cell aren empty trash

Elevators and stairways cleaned

Appliances at Justine Center wips down

The above aoted servicers will hepmvidedmhwaakatﬂwhmﬁuCﬂmmMonday, ‘Wadnesday, and
Friday aftes mgular business hours. Work will commence at 6:00 pm, and continue until completed. The
monthly fee for these services will be $1,912.00 per month,

C. Recreation Center, 2025 Middlebelt Rd, The Contractor shall provide the following
serviees at the Recrestion Center:
Dust and disinfect the tables,

All carpets/ ronners vacuumed,
Tile floors swept mad mopped,

a ¢ 8 @

Jamitorial Services Contract 2
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Thaebwenotodsen'imwﬂlbepmvidedmhweeknmekecmﬁon Center on Wednesday, Friday,
and Sunday. The monthly fee for these services will be $1,408.00 per month.

D, DedehbﬁeS«ﬂem,zmnPﬁnum.TIowﬂmMpmﬁdeﬂw
following services at the Department of Public Services building:

nﬂdﬁkyhbhdtwlmmhumadwuhpapa

1
it
{1
1

TheabovendedwviomvdﬂbemﬁdedﬂthaDepuhmniofPubﬁcSmﬁwsmam The
specific dates of service will be determined by the Director of Public Services. The monthly fee for these
services will be $100.00 per month,

E. Opﬁmﬂ&rﬁea.hﬂdfﬁmmtheblsicwvioesﬁmdinsecﬁonslA 1o 1D above,
the City may from ﬁmetoﬁmerequestﬂmtt}owm«pmvidaﬂmfolbwingopﬁmal services. Such
optional services will mot be paid for unless that is & written request for the service signed by the Director
of Public Works and the City Treasurer,

i City Hall Bullding; Floor Stripping and waxing for il hard surface floots, $300.00
per service; Carpet Cleaning (other than stain and spot removal) for all carpeted
flooring, $200.00 per service; Window Washing all windows inside and out, $150.00
per satvice (cleaning of all entrance door glass is incloded with the regular cleaning);
and oleaning and dusting light foures. $211.53 per service,

i. Justice Center: Floor stripping and waxing for ail hard surface floars, $500.00 per
service; Carpet Cleaning (other than stain and.spat removal) for al! carpeted flooring,

Janitorial Services Contract 3
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$650.00 per service; and Window Washing ail windows inside and out, $250.00 per
sexyice. (Cleaning of all entrance door glass is included with the regular cleaning.)

fii.  Recreation Center: Floor stripping and waxing for all of the tile floors (not
including the gymnasium), §$1,500.00 per service; Stripping and waxing the
gymnasium floor, $1,375 per sorvice; Carpet Cleaning (other than stain and spot
removal which is included with the regular services) for all carpeted flooring,
$200.00 per service; and Window Washing all windows inside and out, $250.00 per
gervice. (Cleaning of all entrance doar glass is included with the regular cleaning,)

2. Indempification sy Tnaurance

Toﬂloﬂlllestmmittedbylnw,ﬂle
Conhactorngreostohdunniﬁr,defend,payonbehnlfoﬂmdmve hammless the City and its slected and
nppdnﬁedoﬁicials,oonsulﬁnm,agammd employees from and ageinst all loss or expense (including
costs and attomey’sfees)bymasonofliability iruposed by law upon the City or its elocted and appointed
officials, consultants, agents and employees for damages to property and for damages bocause of bodily
injury, including death at any time resulting there from, sustained by any person or persons ot on account
of damage to property, including loss of use thereof, arising out of or in consequence of the performance
of this contract, whether such injm-iesmpemmurdmnagetoprnpertyisducorclaﬁnodtobeduetothe
negligence of the Contractor, its subcontractors, the City, its elected and appointed officials, conaultants,
agents or employees except only such injury or damage as shall have been occasioned by the sole
negligence of the City.

b) Mmmmﬂlm“mdmﬁmin,ﬂmugmmemﬁmis
8grecment, comprehensive general Tinbility insurance, including contractual liability, to protect the
Contractor and the City from all claims for bodily injury, including accidental death, persemal injury, and
property damage aﬁsingﬁvmoperationsunderthisAgrcement, whether such operation be by the
Contractor, its subcontrastor, agent, or by anyone cise directly or indirectly employed by the Contractor,

Janitorial Services Contract 4



In addition, all statutory insurance requirements, including workers® compensation, shall be met. A]]
required insutance policies shall be jsspad by reputable insurance comtparries duly authorized to engage in
the insurance business in the State of Michigan, Limnits of such insurance shall be as stated below:

Workers” Compensation Stal
Comprehensive General Liability $1,800,000
Em; s Liability $1,000,000
Motor Vehicle Insurance — Owned, Non-Owned and Hired
, Bodily Injury $500,000 per Occumrence
L Property Damage — $500,000 per Occurrence :j

TheCityshullbananndmsunhpoﬁciesssinsuradormmedasaddiﬁomlhamd. Failure to
maintain insurance covcrage throughout the life of the contract, consistent with the provisions of this
mﬁomshﬂlbecmsidqwnbmachofmmmoommshaﬂmmmdmﬂmhduﬁngmelﬁe
of the contract umbrella excess liability insurance in the single amount limit of at least two million doTlars
($2,000,000). This insurance shall be project speciﬁcaudﬂleumbmﬂampolicywmding shall apply
to the Contractor’s general liability and its antomobile Hisbility insurance, Each insurance policy shall
speciﬁadmuopolieymaybetemimmdformyream unless thirty (30) days prior writien notice of
mmhproposedtenniuationshﬂlbegivmtotheCity.Boforecommminganyworkmhtedtnthsconﬁut
meConhmsbaﬂprwidetheCitycerﬁﬁcmsofinsummehrﬂmmquhed insurance policies.

3. Abiity to Perform and Warranty

The Contractor warrants and Tepresents that it is financially sound, qualified, has all necessary
lioensingandcﬁﬁﬁuﬁom,mdhnsndnqummﬁmdexpeﬁmcempufWHucumplmﬂmwkmd
provide the materials herein in the manner and within the time required. Work shall include all items set
forth in the attached specifications. Confractor shall be responsible for all permits an all work is to be
completed in compliance with applicable Federal, State, County, Local and City laws, regulations and
ordinances.

Conh'acturwnmntsmdgummtoﬂwCitythatall work will be in accordance with the

Contract documents, which include Exhibit A, attached hereto, Materiols, Lahor and Utilities

TJanitorial Services Contract 5
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T'heConmshallpmvideandpnyfaral]mataﬁalsxehtedtomdnecemryﬁrthecmmleﬁm
ofllmwnrk.Allworkperformedandmmidsusedshaﬂbehmdmnevﬁthmespedﬁcaﬁmmd
Contract docaments.

4  Paymepg

TthityahaﬂpaytheCmﬁacmrasoompmmﬁmforﬂxepﬁfmmmeofﬂ:isCmmin
accordance with the terms of this Agreement, The Contractor shall submit monthly bills for completed
woﬂ;listingalldam;janiwﬁalservioewnspmﬁdedmmhbtﬁ!dingforﬂlepreviousmomb. The tatal
mnmfeepayableformrkperfonnedduringtheiniﬁa!tnnnofﬂliscmltmtshallmtexcced'ﬂﬂm
Five Thousand Four Hundred Eight and 00/100 (§35,408.00) Dollars. This amount does not include any
paymﬂmforﬂieitemsnmdinsecﬁonlE,OpﬁmalServim. I the City exercises its option to extend
ﬂmContract,ﬂ:zym)yeonhaufacshnﬂbeFiﬁyThmeThousmeneHmﬁedT‘welvemdﬂﬂllm
(353,112.00) Doltars. Contractor shall submit monthly invoices for work completed, with payment from
theCitywithin30daysofmiptofthainvoiumdnpmvﬂbyﬂwﬁty’sdesi@mdmpresemﬁve.'I'be
Ciwshallhavenoobliguﬁmtopayfbrmysewicesnotsmedmthis(:onn-act. Extr services, including
those identified as “Optional Services” in section 1E of this Agreement, must be approved in writing by
the Department of Public Services and City Treasurer prior to the commencement of the work,

S Inspection

The City, through its designs, shallbepe!miﬂndmmtamineandinspectﬂmworkinpmgmssu
any time. The Contractor shall be fully cesponsible for being present at all inspections and for ensuring
matalldneworkperfonnedﬁdlywnfmmswiﬂ;andmeemitsmuposaLandaspmvidedinthc
specifications.

6 Termination of Contract

TheChymaymm&isﬁminﬁlewemmmunﬁilsmmummrkin
accordance with the provisions of this Contract after written notice to the Contractor, if the Contractor
fni]stonureadefau[twiﬂlinseven(?)dmnfwﬁtwnnoﬁceﬁmnmeCity.Suchlnmimﬁonshaunm

Janitorial Services Contract 6
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preclude the CityfrompurauingmylegalaequitablammcdiungahnstﬂwContrmmulﬁngonsa
consequence of Contractor’s defank.
Cityshallhwetheriglﬁmmiuaieﬂﬁsmmmorwithoutcme,forthaeonveaﬂenoeof
City. In the event of termination for the City’s convenience, compensation to Contractor shall be made
onthesamcbasisasthatmvidodfwinﬂmAgreemembethﬂyandemmrurCom
Docnmm’rs,orinﬂwabswmofuppﬁmblepmﬁsions,ﬁ:mhasedmﬁlepcmmtagzofﬂmwork
completed as of the date of termination. Inmeveanshallthocmhcmrbeentiﬂedtoanﬁcipmdpmﬁm.

7. Assigument of Contract

Conhumrnmynmmignmpmﬁmofﬁk%nhutwiﬁmﬁmobmhm;mewrhmnemmt
and approval of the City. The request for assignment must include avidence satisfactory to the City, that
in the City’s sole discretion, the proposed assignee quelifies under all requirements of this Contract and
therequimmenssﬁfmﬂihthebidspeciﬁuﬁms_Anymchusignmmtshaﬂnatactheasnthe
Contractor from its obligations, duties and responsibilities under this Contract,

8  Erstection of Work, Property and Persons

The Contractor shall continuously maintatn and protect vehicle and pedestrian traffic and the
safety of all persons from injury, loss or damage in connection with the work performed. The City of
Inkster Director of Public Services, or his designated repregentative, shall decide all questions which may
arise as to the quality and acceptability of work performance and as 1o the manner of performance and
rate of progress of the work.

9, Fair Employment Practice and Non-Discrimination

A) Dusing the performance of this Agreement, the Contractor, for itself, its members, officers,
directors, and employees in interest agrees as follows;

Non-diserimination: The Contractor with regard to the Services to be performed under this
Agreement shall not discriminate on grounds prohibited by federal, state or local constitution, law, statute
or ordinance in:

Tanitoriel Services Contract 7



1. The selection and retention of subcontractors or the procurement of materiale and leases of
equipment,

2. The Cmtmmsﬂmitwiﬂnmdiscﬁmhnﬁeagﬁnstmymmemployee. consuliant or
applicant for employment with respect to hisher hire tenure, terms, conditions, or privileges or
employment ar hire of employees, consultants or applicants for smployment,

B}  Solicitations for Subcontractors: In all salicitations madc by the Contractar for work to be
paﬁnnadundernsubeonnact,eanhpmialmhmahaﬂ be notified by the Contrastor of the
Contractor’s obligations under this Agreement, and the regulations relative to non-discrimination,

C) Sanctions for Noncomplisncs: In the event of noncompliance with the non-disorimination
provisions of this Agreement and the City’s Non-Discrimination Clause, the City shall impose such
sanctions as it fay determine to be appropriate, including, but not limited to:

1. WiﬂlholdhgofmenutoﬂnConmunderthisAgrumemunﬁlﬁeCom

complies; and/or

2. cancellation, termination or suspension of this Agreement, in whole or in part; and/or

3. The imposition of fiquidated damages (not a penalty) in the amount of $500.00 per day, for

each dayﬂnttheOontamorshallﬁﬂmoomplyvdtsaiquuhemems,asdemey
the Comptroller, in consultation with the Compmnity and Economic Development Director,

The Contractor agrees that the City, or its duly authorized representative, shall have access during
reguiar business hours to eny books, docmments, papers and records of the Contractor which are directly
pertinent to this Agreement for the purpose of making an andit, examination, excerpts and transcriptions.

1. Term

The term of this Contract shail be from November 1, 2013 to June 30, 2016, The City has the
option to renew the Contract for an additional two years beginning July i, 2016 tirough June 30, 2018,
upon providing written notice, signed by the City Troasurer, to the Contractor of its intent w exercise its
option no later than April 30, 2016.

11, Notices

Janiterial Services Contract 8



AllnuﬁmgivmpummntolhemmsoflhisConnmtshalLifgivenmﬂwCity,bedelivered
personally or be mailed to iy of Inkster Directory of Publia Services, 26215 Trowbridge, kster,
Michigan 48141, and if to Contructor, shall be delivered personally or mailed to Grear Lakes Faciliy
Management, LLC, 503 8. Saginaw St Flint, MI 48502

2. Walver

Anycxpressm-impliedwaiverurﬁ:ilmmmuisemmpﬂymyﬁghtmdcrﬂliscmmmn
uotmteacouﬁnuingmiverormyexpwtaﬁonofmn-enfamemam.

1. Severahility

]fanytennorpmvisimufmisCmu-wtshal]toanyemntbeheldmbeinvalidormenfmueable,
theramniningtﬂmsmdpmvisimsnh:ﬂnotbaaﬁhted,mdemthmandpravisionofﬂowﬁact
shall be valid and enforced to the fullest extent provided by Michigen Iaw,

14.  Applicsble Law

TlﬁsCmtactslmllbeenfomdmdgmmedhmmﬂancevﬁthﬂlehwsofﬂwSmeof
Michigan.

15.  Arbitrtion,

Cmu'acturwnivesilsﬁglmmajnryhialfarunydisptneureundwandinsmdagmmﬂutmy
dispunebetwaenitandlhocitymlmdinmywaymIhisAgmmmtandscopeofworkshallbembmiued
to binding arbitration under the commercial arbitration rules of the American Arbitration Assoeiation in
effect at the time that the dispute arises. Verme shall be in Wayne County Michigan, The determination
of the arbitrator will be binding on the perties and will not be appealable, and judgment on the award
mderedmaybeentemdhanymmthaﬁngjuﬁsdicﬁonmthemaﬂer.hyclﬁmnmmhmitwd by
wrilten demand for arbitration served upon the City Clerk in accordance with the Michigan Conrt Rules
shall be deemed waived if i iz not filed within 90 days of the date on which ihe Contractor knew or

should have known of the claim's existence.

Janitorial Services Contract 9
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This%tshaﬂbebhdhgumﬂwpmﬁesherebmdﬂw&mpedivemmmw
assigns.
. ) . ; 7
InWltlessWhmoﬁmepamﬁshavesetﬁlenhmdsandsealsm 73 day of

N S:J?ﬂ;&mﬂf , 2015,

WITNESSES: “CITY”
City of Inkster

By: Hilliard L. Hampton
Its: Mayor

By: Mark Stuhldreher
Ms: Treasurer/Interim City Manager

“CONTRACTOR"
Great .akes Facility Management, LLC

Jomitorial Services Contract 10
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REQUEST FOR COUNCIL ACTION

To: City Council Date: October 14, 2015
From: Mark Stuhldreher, Treasurer Date for Council’s Consideration: 10/19/2015

ACTION REQUESTED: Council approval of FY 2016 budget amendments for the General Fund,
Major Street, Local Street, Parks, Rubbish, CDBG, TIFA, Drug Forfeiture, Justice Center

Construction, and Water/Sewer Funds. Also, council approval of departmental recommended fee
changes.

Current Action X Emergency Future
Funds Budgeted: If Yes NA Account # No N/A
Treasurer’s Approval MDS
BACKGROUND:

It is recommended that a FY 2016 budget amendment be adopted by the City Council for the funds
listed above. A summary page is attached that indicates the various revenue and expense areas that are
impacted. Following the summary page are detailed line item changes for the respective funds. In
addition to the numerical detail, please see the tickmark legend provided to further explain the change.

A brief description of the significant amendments follows:

General Fund
Approximately $2,492.000 in net additional revenues and the same amount in net additional
expenses comprise the amendment. Significant items are a result of:

= Increase penalty and interest on property tax based on 3 year trend by $169k.

= Increase judgment levies and subsequent payments for settling legal cases of $1.38 million for
Dent and $100k for Acklin,

= Adjustments for the sale of 17 City vehicles for total of $20k.

* Increase of business registrations for revision of the City’s code of ordinance for medical
marijuana business license of $35k,

* Increase of fire department revenues and expenditures for SAFER grant of $526k.

* Increase of bond forfeitures of $88k for PA 495 funds and $32k for building bonds.

= Increase available and eligible JAG grant funding for the purchase of 2 police vehicles

* Increase in pension expense of $247k due to increase in Annual Required Contribution as
determined in the annual valuation for both General and Police/Fire Pension Funds.

* Increase in planning department resources of 70k as we increase our focus in the area of

community and economic development.
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Major Streets Fund
» Increase in pension expense $4k

Local Streets Fund
= Increase in pension expense $4k
= Increase other state resources for additional MDOT distribution.
* Annapolis Road Repair joint project with the City of Westland, increase of $70k.

Parks and Recreation Fund
" Increase revenues by $15k and expenditures by $10k for the Wayne County Parks millage grant
for parks improvement of Dozier and Westwood Park

Rubbish Fund

The FY 2015 budget projected the Rubbish Fund to be out of the deficit by 6/30/15. Due to previously
reported negative variance in property tax and rubbish fee chargeback’s, the fund is still in a deficit as
of 6/30/15. The existing FY 2016 budget does not produce sufficient net revenues to eliminate the
deficit. Fiscal year 2016 is the last year of the existing Rubbish Fund Five Year Deficit Elimination
Plan. The Consent Agreement requires the elimination of the Rubbish Fund deficit by 6/30/16. To
ensure the deficit is eliminated the budget is being amended as follows:

* Increase in chargeback’s of $85k for FY 2016 is based on prior year’s experience.

= Rubbish fee increase of $21.10 and resulting revenue increase of $164k is needed to eliminate
the fund deficit by year end.

= 3Skincrease in Central Wayne County Sanitation Authority expenditures based on increased
tonnage being deposited at the landfill year to date

CDBG Fund
= Adjust CDBG revenue and expenditures by function to comport with final contract as approved
by Wayne County

TIFA Fund
* To record Interfund transfer to Justice Center Construction final FY'15 invoice,

Drug Forfeiture
» 8k increase to cover eligible operating expenses payable from this fund

Justice Center Construction Fund
* To record Interfund transfer from TIFA for a final FY15 invoice

Water and Sewer
® Increase in Wayne County chargeback’s of $300k is based on prior experience

® Increase admin fee related to 25% of delinquent UB rolled to taxes on 7/1 by $300k

* Increase in pension expense $42.7k due to increase in Annual Required Contribution as
determined in the annual valuation.

= Increase of $25k to repair the grinder at the Middlebelt CSO.
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" Increase of $165k for water main restoration project.

It is further recommended that the fee schedule be amended to reflect an annual rubbish fee of $135.60.
SCOPE OF SERVICES:
N/A
JUSTIFICATION:
The budget amendment will keep the City of Inkster in compliance with the Deficit Elimination Plan(s)
currently on file with the State of Michigan, Department of Treasury as well as in compliance with the

Uniform Budget Act,

The approval of the recommended fee change will unsure the Rubbish Fund deficit is eliminated by
6/30/16 as called for in the existing Deficit Elimination Plan.

PROJECT IMPROVEMENTS:
Which of the Five (5) Council Goals does this request meet?

Goal #3 - Develop a plan to diversify the tax base to ensure a sustainable budget for Inkster
Goal #5 - Develop a plan to address the City’s current debt and legacy costs

COSTS:
N/A

PROJECTED TIME TABLE:

Respective budgets will be updated in the system as soon as practical following approval by council.

RESOLUTION:

Authorization is hereby given to amend the FY 2016 budget for the General Fund, Major Street, Local
Street, Parks, Rubbish, CDBG, TIFA, Drug Forfeiture, Justice Center Construction and Water/Sewer
Funds and to approve the amendment to the fee schedule.

Resolved by Seconded by

Yes:
No:
Absent:
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FY 2016
Q1 Budget Amendments ~ Tickmark Legend

City of Inkster
Fiscal Year Ending June 30, 2016
First Quarter Budget Amendments

Tickmark Legend

General Fund

[1] Adjust penalties and interest on property taxes for projected amount to be received by june 30.
Average trend over past 3 years is approximately $45Ck and has been increasing each year. This
is a result of untimely citizen payments, Conclude to increase, but still leave room for more
timely payments of property taxes.

[2] Adjust revenue sharing to tie to expected distributions per State’s website.

[3] Increase to account for actual receipt of liquor license fees,

[4] Adjust to account for the actual sale of vehicles. This was previously budgeted in PD for $28k.

[5] Adjust to reflect reimbursements for Treasurer's Bond Insurance {$15.5k) and Chief of Police
Search expenses from TJ Adams ($4.2k).

[6] Adjust to reflect portion of previous employee prescription plans with EHIM that was retained
as client line. Note the City will only receive approximately 80% of available funds within 90
days after plan termination. After a full year, the remaining balance will be returned to the City.

[7] Adjust to reflect the revision of the City’s Code of Ordinance for Medical Marijuana Business
License for three Provisional and two Cultivation Centers.

[8] The City has a new application fee for special events. Increase revenue to reflect actual revenues
through September 2015.

[9] Increase refiects levied judgment levies and subsequent payments for settling legal cases of
$1.38 million for Dent and $100k for Acklin.

[10]Adjust to reflect available funding from JAG 2011 and 2012 program year grants. Adjustment
aiso inciudes the purchase of two police vehicles with these funds.

[11]Adjust to move $88k in PA 495 funds from the Agency Fund to the General for the demolition.
Note matching expense for cost of demo.

[12]Adjustments related to the implementation of the SAFER grant.

[13]Increase to account for bond forfeitures received through September,

[14]Adjustment to consolidate similar revenue items.

[15]Adjust to reallocate wages for certain personnel. This expense was previously housed in HR for
the development of the budget,

[16]increase for Inkster's match to the Senior Alliance program.

[17)Increase expected pension contribution as a result of the increased ARC percent of pay
contained in the updated valuations for both general ad police and fire employees. Required
ARC for general employees in FY 2015 was 26.2 percent of pensionable wages, which increased
to 36.8 percent for FY 2016. Required ARC for police and fire employees in FY 2015 was 19.88
percent of pensionable wages, which increased to 26.8 percent for FY 2016.
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FY 2016
Q1 Budget Amendments - Tickmark Legend

[18]Increase budget for temporary support in CM's office based on previous 2 years of actual
history.

[19]Adjust to account for longevity paid to employees annually. This payment was made in October
2015,

[20]Increase to reflect moving expenses and cost associated with temporary housing for the new
Chief of Police, Chief Riley.

{21]Increase for PD and Fire department Verizon accounts, also cost- centered in IT department.

[22]Allocate original budget for outsourcing weed cutting to City’s plan using part- time personnel.
Also adjust to allow for the board-up of 40-50 houses in the City.

[23]Increase to reflect VeriClaim TPA Claims Management Faes Service Agreement for FY16.

[24]Annual elevator maintenance $324/month for a total increase of $3.8k,

[25]Additional Konica Minolta Copler added to the City Fleet and increase in maintenance
agreement contract, this includes toner, supplies, service and etc. Increase to reflect additional
expense,

[26]Ad]ust based on historical actual for workers’ compensation. Average trend over past 2 years is
closer to $140k.

[27]Increase to account for expected expenditures for employment ads in the personnel
department.

[28]Interdepartmental allocation for the FDCVT Grant for overtime of $21k. Also adjusted for $11k
of overtime costs to be incurred for training under MCOLES grant, which was received in prior
fiscal years.

[29]Adjust to reflect the annual radio service for 183 Radios ($36.6k).

[30]Motorola invoices are received twice a FY for $9.6k each. Increase of account for annual
expense.

[31]increase to restore original requested budget for building office supplies.

[32]New employment agreement went into effect September 2015 and additional resources of S50k
{includes new hire Salary/Fringe and Office Furnishings/Training)} allotted for the Planning Dept.
Starting F¥17, the additionai resources will range between $57k-67k.

[33]Adjustment to account for employee attending 10/6/15 annual Conference of Wayne Westland
seminar.

[34]Increase to account for additional hires eligible for ICMA HSA plan contributions.

[35]Adjustment relates to City Manager’s office change of employment terms.

Major Streets Fund

[1] Increase expected pension contribution as a result of the increased ARC percent of pay
contained in the updated valuations for general employees. Required ARC in FY 2015 was 26.2
percent of pensionable wages, which increased to 36.8 percent for FY 2016.

Local Streets Fund

[1] Adjust other revenues to include additional distribution to be received in FY 2016 of $211k from
MDOT.
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FY 2016
Q1 Budget Amendments — Tickmark Legend

[2] Increase expected pension contribution as a result of the increased ARC percent of pay
contained in the updated valuations for general employees. Required ARC in FY 2015 was 26.2
percent of pensionable wages, which increased to 36.8 percent for FY 2016.

[3] Adjust to reflect the City's share of 20% of the Annapolis Road Repair Project with the City of
Westland. The total project will not exceed $350k.

Parks and Recreation Fund
[1] Increase to reflect the receipt of the Wayne County Parks grant for improvements to the Booker
Dozier Park and Westwood Park.
[2] Adjust to reflect expenditures related to WCP grant award including resurfacing tennis courts
and renovation of restroom at Westwood.

Rubbish Fund

f1] Adjust to projected property tax coilection per the 2015 Combined Adjusted Tax Roll Report.

[2] Noted FY 2015 was 66% higher than expected and we expect this trend to continue.

[3] Adjustment to reflect an increase in the rubbish fee by $21.10 to a total of $135.60 for FY 2016,
Fund is required to be out of a deficit by the end of FY 2016.

[4] Adjust to reflect misc. rubbish services with Taylor Recycling and Republic Waste.

[5] Adjust to reflect projected expenses from CWCSA based on current tonnage being used.

CDEG

[1] Increase to account for the Actual Amount awarded from Wayne County for FY 2015-2016.

[2] To reallocate and record four seasonal grass cutting employees under proper personnel cost
accounts.

{3] Interfund transfer to allocate funds between eligible categories as permitted by County.

TIFA

[1] Afinal invoice relating to the Justice Center project was paid after year- end. This expense was
appropriately recorded in FY 2015. A transfer was needed from TIFA, however, so that the fund
would have sufficient cash to pay the invoice.

Drug Law Enforcement
[1] Adjust to reflect the projected cost for the purchase of police badges.

Justice Center Construction

[1] A final invoice relating to the Justice Center project was paid after year- end. This expense was
appropriately recorded in FY 2015. A transfer was needed from TIFA, however, so that the fund
would have sufficient cash to pay the invoice.
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Water and Sewer Fund

[1] FY 2015 Actual Wayne County Delinquent came in higher than budgeted. increase to project a
similar result for FY 2016.

[2] Adjust to reflect expected 25% admin fee on delinquent UB rolled to taxes on 7/1.

[3] Increase expected pension contribution as a result of the increased ARC percent of pay
contained in the updated valuations for general employees. Required ARC in FY 2015 was 26.2
percent of pensionable wages, which increased to 36.8 percent for FY 2016.

[4] Increase to cover the expenses related to the repair of the grinder for the Middlebelt CSO.

[5] Adjust to account for the water main restoration project $165k.

[6] !ncrease to account for actual expenditures to date for customer refunds and rebates.
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