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INKSTER CITY COUNCIL 
August 21, 2017 

 26215 Trowbridge, Inkster, MI  48141 
(313) 563-4232   www.cityofinkster.com 

 

 

 

Mayor – Byron Nolen 
Mayor Pro Tem – Timothy Williams, District I 

  
Council Members: 

                          

 Clarence Oden, Jr., District II  
 Sandra K. Watley., District III  
 Steven Chisholm, District IV  
 Kim Howard, District V  

 Connie R. Mitchell, District VI  
   

FELICIA RUTLEDGE 
CITY CLERK 

      BYRON NOLEN                       TREASURER 
         MAYOR                                  DARIN CARRINGTON 

DAVID JONES 
 CITY ATTORNEY 

 

Council may be addressed during the Regular Meeting by filling out the Public Participation Form.  
Address Council as a whole through the Mayor. Please state your name and your address for the 
record prior to providing your comments. Comments are limited to three (3) minutes. 
 
 
 
 

 
 

Council Orientation Agenda – 6:00 PM 
 

1. Call to Order 
 
2. Discussion  

 
           A. Agenda Discussion 
            B. Leightronix – Mayor Pro-Tem Williams  
             
 
Public Participation (limit to 3 minutes) 
 

3. CLOSED SESSION – Council may enter into Closed Session to discuss contract 
negotiations, purchase or lease of real property and/or pending litigation in 
accordance with MCL 15.268 (a), (c), (d), (e) and/or (f). 

 
4. Adjournment 
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August 21, 2017 

Regular City Council Agenda – 7:00 PM 

 
 

 
1. Call Meeting to Order 
 
 A. Pledge of Allegiance 
 B. Roll Call 
 
2. Approval of Agenda 
 
3.  Presentations/Discussion 
 
 A. Ball Moulin Rouge Awards – Connie Mitchell, Councilwoman District VI 
 B. Thank you letter from Barack and Michelle Obama  
 
4.  Public Hearing 
 
5.   Consent Agenda 
 

      A. August 7, 2017 Regular City Council Meeting Minutes.                  Pg. 1                      

     
6. Boards and Commissions 
 

  A. Update of current list of appointments to Boards & Commissions.   Pg. 8  

       
7.   Previous Business 
 
  A. Discussion/Action (Felicia Rutledge) Consideration and approval to table the  
   authorizing signing a professional services agreement with Giffels Webster for a  
   citizen’s reporter/tracker as an additional component to the SAW Grant in the  
   amount of $7,975.00 budgeted account (101-228-801-030)                 

   (Remove from the Table)                                                           Pg. 16 
  
8. Ordinance(s)  
 

A. First Reading(s) 
 
 
 B. Second Reading(s)   
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  1. A second reading and approval for Hotel licensing of rooming houses and 
motels.  This is necessary to protect the health, safety commercial and general 

welfare of the residents of the City of Inkster.                                   Pg. 26 
 
 2. A second reading and approval of an Open Burn Policy Ordinance 92.60 for the 

City of Inkster to address current requirements for the utilization of Bon Fires, 

Fire Pits, etc., not in use when original stipulations were enacted.        Pg. 32                                

9. New Business  
  
 A. Discussion/Action: (Felicia Rutledge) Consider Consideration and approval to refund 

the Inkster Summerfest Committee the $7,947.00 paid for city services during the 
Inkster Summerfest.  

 
 B. Discussion/Action: (Jeannie Fields) Consider approval of an offer to purchase (Case 

# LD 17-11) 3586 Williams Ave which is located on the west side of Williams Ave 
between Carlysle Ave and Beech Ave and is legally described as LOT 365 ALSO E 
½ ADJ VAC ALLEY WOLVERNINE TRACTOR SUB T2S R9E L38 P34 WCR (Property 
ID #44-010-06-0365-000) in the amount of $1,500.00 to Marcus Maurice – 

Dwight Poole.                                                                              Pg. 35 

 
 C. Discussion/Action: (Jeannie Fields) Consider approval of an offer to purchase (Case 

# LD 17-07) 28151 Cherry St. which is located on the south side of Cherry St. 
between Ash Ave and Hickory Ave and is legally described as LOTS 97 AND 98 
ALSO THE N ½ OF ADJ VAC ALLEY WEST DEARBORN SUB T2S R9E L50 P32 WCR 
(Property ID #44-010-01-0097-000) in the amount of $2,000.00 to Peggy Bishop. 

                                                                                                                                        Pg. 45 
 
  D. Discussion/Action: (Jeannie Fields) Consider approval of an offer to purchase 

(Case # LD 17-08) 28924 Rosewood which is located on the north side of 
Rosewood between Eastern and Central (East of Middlebelt Road) and is legally 
described as LOT 257 GRAND VIEW GARDENS SUB T2S R9E L45 P94 WCR 
(Property ID #44-005-01-0257-000) in the amount of $2,000.00 to James Edward 

Murphy                                                                                                Pg. 54 

   
 E. Discussion/Action: (William Riley) Consideration and approval to use Wheatley Park 

on August 26, 2017 for the Inkster Auxiliary Police Annual Appreciation Picnic 

hosted by the Inkster Police Department.                                      Pg. 63 

 
 F. Discussion/Action: (Felicia Rutledge) Consideration and authorization to approve the 

City of Inkster administration to sign the Seeclickfix License Agreement for 

citizen’s tracker software.                                                            Pg. 78 

 
 G. Discussion/Action: (Jeannie Fields) Consider purchase of Vacant Stanford Ave 

(Property ID #44-025-02-1764-000) and Vacant Lehigh Ave (Property ID #44-
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025-02-1765-300) from the Wayne County Land Bank in the total amount of 

$1,525.00 ($500.00 and $1,025.00 respectively).                                Pg. 85 

 
 H. Discussion/Action: (Jeannie Fields) Consider approval of an offer to purchase (Case 

# LD 17-12) 26073 Dartmouth which is legally described as LOT 140 AND THE W 
10 FT OF LOT 141 ALSO N ½ OF ADJ VAC ALLEY FRANK H. FELLRATHS SUB T2S 
R10E L33 P58 WCR (Property ID #44-024-01-0140-000) and 26040 Stanford 
which is legally described as LOT 334 ALSO S ½ ADJ VAC ALLEY ROUGELVANIA 
SUB NO.1 T2S R10E L54 P81 WCR (Property ID #44-024-02-0334-000) in the 
total amount of $4,000.00 ($2,000.00 per property) to Platinum Real Estate 

Holdings LLC (Anthony Rea).                                                       Pg. 91 
 
 I. Discussion/Action: (Felicia Rutledge) Consideration and authorization for the City of 

Inkster to sign the authorization for General Code’s Content Management 
Solutions Terms and Conditions License Agreement for the Laserfiche software 
and authorize General Code to proceed with the Project for the City of Inkster.  

10. Public Participation (limit to 3 minutes) 

11. City Clerk 

12. City Treasurer  

13.  Mayor and Council Communication  
  
14. Closed Session 
 Council may enter into Closed Session to discuss contract negotiations, purchase or 
  lease of real property and/or pending litigation in accordance with MCL 15.268 (a), 

(c), (d), (e) and/or (f). 
 
15. Adjournment 
 
Felicia Rutledge 
City Clerk 



























































































































































































































  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

City of Inkster
Wayne County

Enterprise Content Management System

August 7, 2017
Valid for 3 months

Michael Leidlein

Solutions Account Executive 

616-540-4135

MLeidlein@generalcode.com

bjp
Typewritten Text

bjp
Typewritten Text

bjp
Typewritten Text
P109



 

 

CONTENTS  

INTRODUCTION ................................................................................................................................................ 3 

ABOUT GENERAL CODE .................................................................................................................................... 4 

RECOMMENDED SOLUTION – LASERFICHE SUBSCRIPTION ............................................................................. 5 

PRELIMINARY DOCUMENT MANAGEMENT PROJECT PLAN ............................................................................ 7 

INVESTMENT DETAIL & OPTIONS ..................................................................................................................... 8 

AUTHORIZATION & AGREEMENT ................................................................................................................... 10 

APPENDIX A - DESCRIPTION OF RECOMMENDED COMPONENTS ................................................................. 11 

APPENDIX B - INSTALLATION, TRAINING AND SUPPORT ............................................................................... 17 

 

bjp
Typewritten Text
P110



 City of Inkster, Michigan 
 

  3 August 7, 2017 

INTRODUCTION 

RECOMMENDED SOLUTION 

Based on the City’s current needs and looking to theCity’s potential future uses of electronic content 

management, General Code recommends implementation of Laserfiche Subscription. 

Laserfiche Subscription is a robust system that provides the flexibility to configure the system to your 

specific way of doing business without your having to “shoehorn” your processes to fit the mandates of a 

software solution.  Laserfiche is also easily expanded – to different departments, different types of 

documents, and many other users in the future as you see other uses. 

General Code’s experienced staff will help you configure your system to maximize efficiencies now and for 

decades to come. 
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ABOUT GENERAL CODE 

General Code provides a variety of information management solutions to more than 2,700 local governments, 

educational and commercial organizations throughout the United Sates.  We set the standard for improving 

document management processes and are on the cutting edge of technology, providing new and reliable tools 

to our customers to better serve their clients.  We pride ourselves in our level of experience, our technical 

knowledge in the industry and our focus on the customer. 

General Code is a top 5 government reseller of Laserfiche in the United States, offering more than 14 years of 

experience, coupled with an industry-leading service, integration, training and helpdesk team.   

With Laserfiche at the center of your Enterprise Content Management Solution, you get what nearly 30,000 

other public and private organizations are already getting – the most powerful combination of electronic 

capture, storage and business process automation tools available today.  We selected Laserfiche as our 

technology platform because of its open architecture, integration capabilities and the capacity to scale up as 

your demand for information sharing and access grows.  

Every system designed and implemented by General Code fits your specific needs and requirements.  

Configuration of your Enterprise Content Management Solution to your situation reduces the time and 

additional resources required to “adjust” or “optimize” a one-dimensional system.   

As a values-based company we adhere to the principles outlined in our “General Code.”  These guides for 

conduct are integral to building a comprehensive content management solution – one that leverages our 50+ 

years of service to public organizations and governments of all sizes.   

Elements of our “code”: 

Digital information must be designed and implemented in ways that support the success of the entire 

organization. 

Our content management solutions must run on a platform that we believe in. 

The quality of our service and support determines the ultimate value of the solution we develop. 

Our content management solutions are based on the practical—if there is a better way to do something 

we will design and implement it. 
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RECOMMENDED SOLUTION – LASERFICHE SUBSCRIPTION 

Laserfiche Subscription combines comprehensive Enterprise Content Management (ECM) functionality with 

powerful business process management (BPM), security and auditing tools.  Laserfiche Subscription provides 

a solid ECM infrastructure that: 

 

− Manages your content. 

− Grants the IT Department central control over standards, security and auditing. 

− Gives individual departments flexibility to customize their filing structures, 

views and workflows 

 

Laserfiche Subscription integrates with your existing IT portfolio supporting intelligent decision making 

enterprise-wide. 

 

With a fundamental design structure engineered to meet the needs of the IT Department, Laserfiche 

Subscription is designed to be easy to purchase, easy to deploy, easy to support and easy to extend.   

 

The Laserfiche Subscription system includes: 

− A licensing server to produce system licenses as you determine system 

topology based on your specific needs. 

− Unlimited Laserfiche content servers that provide document imaging, 

document management and records management functionality as part of the 

core architecture – not through separate modules that are stacked together. 

− A fully functional, true thin-client interface that does not require any software 

to be installed, maintained or updated at the workstation level. 

− The Laserfiche Workflow system, capable of automating business processes in 

high volume transactional environments, as well as customizing the way the 

system reacts to user input. 

− A built-in auditing solution for security and compliance. 

− Production-level document capture and processing, including a variety of 

image enhancements, data extraction and processing tools to automate 

document identification, indexing, classification and filing. 

− A Laserfiche Records Management Edition, with integrated records 

management, security, auditing and reporting capabilities. 
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Laserfiche Subscription was developed specifically to meet the needs of organizations that view ECM 

technology as a foundational component of their technical infrastructure. 

With bundled functionality, unlimited content servers and its own licensing server, Laserfiche Subscription 

provides with unmatched deployment flexibility: 

− Scale easily to full enterprise deployment.  Named user licenses with volume 

discounts simplify the procurement process, eliminating long requisitions and 

making budgeting for an enterprise deployment must easier. 

− Integrate with your existing IT portfolio.  As an open platform, Laserfiche 

Subscription facilitates and encourages integration with line-of-business and 

legacy applications to solve transactional document problems and provide a rapid 

ROI. 

− Extend local flexibility.  No ECM system will offer centralized control over content 

if it isn’t used.  Laserfiche Subscription is designed to provide centralization and 

standardization without compromising the flexibility and customization of 

information delivery required for defined business applications. 

− Configure, don’t customize.  Configuration of Laserfiche Subscription’s 

standardized solutions leverage existing administration platforms−including 

Microsoft skill sets−and offer a lower total cost of ownership. 

− Maintain control over your ECM environment.  Support for virtualization, 

mirroring, test, development and other environments without the need to 

purchase additional software licenses puts you in complete control of system 

topology, high availability and recovery. 

− Grow with your organization.  Because needs change, Laserfiche Subscription 

maintains flexibility to change system attributes even after release to production.  

Changes are made with the same intuitive tools used for initial configuration. 
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PRELIMINARY DOCUMENT MANAGEMENT PROJECT PLAN 

I. Upon completion of contract signing, the Project Manager will call you to review the Project Plan and 

discuss the following: 

• Designate a main contact for the project  

• Discuss the proposed schedule and set dates 

• Determine any necessary hardware purchase, installation or configuration that must take place 

prior to the system installation and schedule completion of that work 

• Confirm availability of required personnel, equipment and facilities 

• Address any outstanding questions, concerns or issues  

 

II. The Initial Design and System Implementation Phase will include the following:  

• Installation and configuration of the main server components  

• Installation and configuration of the named user licenses, including Laserfiche client software, 

Snapshot Plug-In and the E-mail functionality, and also includes scanner configuration and testing. 

• Complete system testing of all installed components 

• A file structure review and creation of a hierarchical tree structure designed to maximize efficient 

use of the document management system 

• Discussion of file-naming conventions to be used in the document management system 

• Establishment of an initial set of Templates (electronic index cards) 

• Configuration of users, groups, and user rights 

• Training for users  

• Administrator training for up to two (2) people who will be responsible for administration of the 

system 
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INVESTMENT DETAIL & OPTIONS 

Hardware or any applicable taxes are not included in price. 
 

 
 

Anticipated Annual Subscription fees after the included 1st year for the above configuration:  $5,490.00 

 

Automated Workflow Module (software) is included with Laserfiche Subscription.  If/when the City wishes to implement 

Automated Workflow, there will be additional development and configuration time required.  We will be happy to assess 

any Workflow implementation desires with you and provide any relevant fees at your request.  (Fees will be based on the 

number and complexity of the desired workflows to be implemented.)  These additional service fees would not apply until 

you are ready to implement this component. 

 

Expiration and Renewal: Laserfiche Subscription will expire one year from the date of purchase: the anniversary date. 

Subscriptions must be renewed before the anniversary date to continue functionality without interruption. 

Increase, Decrease, Cancellation: Subscription count can be increased at any point and will be pro-rated to the anniversary 

date. Subscription count may be decreased at least 45 days prior to the anniversary date. When canceling Subscription 

products, the VAR must notify Laserfiche at least 45 days prior to the anniversary date. 

All Subscription products include the equivalent of Basic LSAP Support. Premium and Diamond Support also available upon 

request. 

Subscription pricing is subject to change. Laserfiche reserves the right to modify the Subscription pricing by notifying the 

customer at least 90 days prior to the customer’s anniversary date. 

Multi-year agreements are available. The customer that signs a multi-year agreement with Subscription is exempt from 

Subscription fee changes and is locked into the original agreed-upon rate for the number of paid years. 

 

1. Adjustments to Performance Schedule; Rescheduling. 

Adjustments to Schedule. Upon the mutual consent of the City and General Code, the “Performance 

Schedule” may be changed or extended as outlined below. 

 

Rescheduling. The City must notify General Code, in writing, immediately upon learning or otherwise 

becoming aware, of any difficulties that may delay the delivery of services or deliverables. Such 

notification must identify the reason for the delay, as well as the anticipated length of delay. 

 

Travel-related penalties incurred by General Code due to a change in the Installation / Training schedule 

by the City may be charged directly to the City unless the delay is a result of a state of emergency. 

Model # Quantity Unit Price Total

Subscription 10-49 users JENF-10-49 Tier 10 $540.00 $5,400.00

Laserfiche ScanConnect JSC01-SUB 1 $90.00 $90.00

$5,490.00

Laserfiche Installation and Training (per hour) 16 $188.00 $3,008.00

Laserfiche Forms Installation and Training (per hour) 16 $188.00 $3,008.00

Project Management (per hour) 5 $188.00 $940.00

$6,956.00

Grand Total $12,446.00

Line Item Description

Subscription

Subscription Subtotal

Professional Services

Professional Services Subtotal
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2. Contract Cancellation Policy. 

If the City chooses to cancel this contract, it must do so in writing. The City will be billed for the following 

contract-related expenses incurred and services provided up to the receipt of written contract 

cancellation, including: 

• Any and all travel-related expenses incurred by General Code, 

• Any and all consultation, installation and training services performed by General Code, 

• Any and all software-related expenses incurred by General Code as per the Laserfiche Software 

Return Policy. 

 

3.  Laserfiche Software Return Policy: 

• Unopened and not activated products can be returned within 30 days from the date of purchase 

at no charge.* 

• Unopened and not activated products returned between 31 days to 120 days from the date of 

purchase will incur a 15% restocking fee on the original purchase price.* 

• There is no return of products over 120 days from the date of purchase. 

• There is no return of products that have been opened or activated. 

 

*Return Credit, less applicable charges, will only be given after Laserfiche receives a letter of  

 confirmation that the software was not opened or activated. 
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AUTHORIZATION & AGREEMENT 

The City of Inkster, Michigan hereby agrees to the procedures outlined above, to General Code's Content 

Management Solutions Terms & Conditions and to the License Agreements for the software referred to above, 

all of which are available at http://cms.generalcode.com/terms-conditions, and are incorporated herein by 

reference, and authorizes General Code to proceed with the project. 
 

Electronic Document Management Project $12,446.00 
Estimated Annual Subscription fee second year forward: $5,490.00  

Note:  This estimate is subject to change based upon the then-current support prices for that year. 

 

SOFTWARE ORDER, PAYMENT AND PERFORMANCE SCHEDULE  
 

All software components will be ordered approximately three weeks prior to installation and shipped to 

customer.  The software maintenance (annual support) will start 30 days after software order. 
 

• 50% of the project price shall be invoiced upon authorization of the project – payable within 30 days 

of authorization. 
 

• 50% of the project price shall be invoiced upon completion of the installation and training. 

 

(Client please fill out)  Invoice for this Project to be sent to: 

Department:  _____________________________  Contact Name:  ____________________________ 

 

CITY OF INKSTER, WAYNE COUNTY, MICHIGAN 
 

By: _______________________________ In the Presence of: __________________________ 
 

Title: ______________________________ Title: _____________________________________ 
 

Date: ______________________________ Date: _____________________________________ 
 

GENERAL CODE, CMS, LLC 

 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 
 
1. Sign the Proposal 

2. Fax or email the Authorization & Agreement Section only to:  Sales@generalcode.com ● fax (585) 328-8189 

3. Mail the signed Proposal to General Code at:  781 Elmgrove Road ● Rochester, NY 14624 

General Code will then sign and mail a copy of this agreement back to the City for its records. 
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APPENDIX A - DESCRIPTION OF RECOMMENDED COMPONENTS 

 

Laserfiche Subscription Laserfiche Subscription is functionality and simplicity combined into an 

enterprise document/content management solution. Subscription includes 

document management, business process management and Web publishing 

for your entire enterprise, all in one bundle. Subscription’s named-user 

licensing makes budgeting and purchasing easy—all you need to do is count 

the number of users. And with its tiered pricing structure, Subscription 

becomes more affordable with increased number of users. As your 

organization grows, Subscription scales easily to accommodate new 

departments and an expanding workforce. In addition to volume discounts 

on user licenses, Subscription includes an unlimited number of servers, so 

you can create failover clusters, redundant servers, departmental servers, or 

whichever structure best fits the way your organization runs. 

 

Included: 
 

Laserfiche Automated Workflow Module:  The Laserfiche 

Automated Workflow Module is a robust component that facilitates 

the flow of documents.  By automating the flow of documents 

and/or folders between users, work can be distributed to different 

users in an orderly and predetermined manner.  The Laserfiche 

Automated Workflow Module also can help enforce timelines by 

sending e-mail notifications when routed items are inactive beyond 

a designated time or when documents arrive in certain folders.  

Laserfiche Workflow activities can be triggered by any activity 

within your Laserfiche database. 

 

Web Access is a browser-based thin client offering virtually all of 

the document management capabilities of the thick client interface.  

Authorized users organization-wide can simultaneously access 

documents, whether they are accessing Laserfiche from their desks 

or a remote location.  IT can add new users without installing 

software on individual workstations. Users access Laserfiche 

through a Web browser. Authorized users scan, index and otherwise 

manage documents with Web Access.  Staff can also search, 

retrieve, create, move, rename and annotate documents from the 

Web.  Web Access has real time access to the Laserfiche repository, 

which means that information input into Laserfiche is instantly 

available to all users, whether connected directly to your server, or 

using Web Access. 

 

Laserfiche Mobile/App is an app that lets you capture, upload, and 

securely access and work with documents in and outside your 

Laserfiche repository while on the go. You can review and submit 

forms from the app as well.  You can browse for documents in a 
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folder structure; search the entire repository or a specific folder; 

create, copy, move, rename, sign, download, print, and delete 

documents; modify document fields; view annotations; submit and 

approve forms; view and work with offline documents and forms; 

and start and view business processes. Additionally, you can add 

documents to your repository from other apps, the mobile device's 

gallery, or its camera. Gallery and camera images can be processed 

and enhanced for easier viewing 

 

Advanced Audit Trail provides you with the ability to track activity 

within your Laserfiche database (e.g., who accessed which 

document when, who input a document, who added pages, or 

moved a document, etc.).  Advanced Audit Trail also tracks failed 

attempts to access or change content and allows custom auditing 

per trustee.  It also tracks changes of rights to documents (who 

changed which rights), tracks search events, allows supplemental 

reasons for exporting, printing and e-mail, and supports of tracking 

of printed documents via watermark.  A built-in Report Wizard 

guides you through creating auditing reports and enables you to 

save frequently viewed reports.  If you wish to create more 

advanced reports, you can also use 3rd party reporting software, 

such as Crystal Reports, with Audit Trail.  Audit Trail is an excellent 

tool for an added level of security and/or for monitoring staff 

productivity 

 

Laserfiche Digital Signatures allows you to automatically sign and 

validate your documents as they are created, reviewed and archived 

without leaving the Laserfiche environment.  Digital signatures are a 

form of electronic signature that acts like a “digital notary” to your 

electronic assets, allowing you to verify the condition of your 

documents for the duration of their lifecycle. 

Laserfiche Digital Signatures: 

• Establish User Credentials 

• Perform Trusted Validation Checks 

• Validate Document Contents 

• Optimize Business Processes 

For more information on Laserfiche Digital Signatures (including 

vaSubscriptionus compliance standards), go to: 

http://www.laserfiche.com/en-us/products/Digital-Signatures 

 

Laserfiche Forms Essentials allows all full named users, as defined 

in the Laserfiche Administration Console, can sign in to Laserfiche 

Forms, submit forms, access tasks, and perform any other action in 

Laserfiche Forms that their Laserfiche Forms security settings allow 

them (e.g., creating or administering business processes). These 

users are automatically retrieved from the Laserfiche Server and are 

managed on the System Security page in Laserfiche Forms. Forms 
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Essentials Full Users have access to the core features necessary to 

design processes and forms. 

Named Users Named users have the ability to utilize all of the features of the software, 

including scanning, importing, file and volume management, search and 

retrieval, annotations, e-mail routing and workflow participation, as 

applicable and as security rights permit.  Additional named user licensees can 

be added at any time. 

Included: 

 

SnapShot Functionality:  The SnapShot functionality allows 

designated users the capability to print existing electronic files into 

the Laserfiche system directly rather than having to print them out 

and then scan them into the system. 

 

E-Mail Functionality:  The E-Mail Plug-in allows users to send 

Laserfiche documents as e-mail attachments to anyone using a 

MAPI-compatible E-mail system. 

 

Laserfiche Import Agent Laserfiche Import Agent provides you with the ability to use multi-function 

devices (copier/scanners) or other “non-connected” scanners to bring 

documents automatically into Laserfiche using devices that are not directly-

supported scanners.  Import Agent is rules-based and can automatically bring 

documents into Laserfiche into pre-determined folders in Laserfiche based 

on their location on your network or other “rules.”  Import Agent is often 

used to “kick off” workflows to further automate your processes. 

Laserfiche Quick Fields 

Complete Bundle for 

Subscription 

Laserfiche Quick Fields is a suite of input automation tools that is built into 

Laserfiche, not a 3rd party software that needs to be integrated with the base 

ECM software.   

The Laserfiche Quick Fields Complete Bundle for Subscription includes all of 

the Quick Fields functional components, as follows: 

Quick Fields Basic enhances and cleans up images, provides a location zoom 

to facilitate entering index data information, and streamlines document 

previewing.  Quick Fields Basic is the required foundation module for all 

advanced Quick Fields components. 

Quick Fields Zone OCR allows you to automatically extract index information 

from an image (rubber banding capability to select a given area with the 

mouse). Zone OCR can capture machine-readable text from the designated 

zone to automatically populate key index fields, name documents and file in 

Laserfiche.  Zone OCR is ideal for uniform documents, where the same spot 

on each contains relevant index information. 

Quick Fields Pattern Matching identifies patterns or formats that recur (such 

as dates, initial letters, etc.) and allows extraction of certain data within that 

pattern.  Pattern Matching also enhances the capture capability of Zone OCR.  

For example, Pattern Matching enables you to file documents in an 

alphabetic folder (e.g., “A”, “B”) based on the initial letter of a last name, or 

in a “year” field based on the last digits of a date. 
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Quick Fields Bar-Code Recognition helps in the scanning process by reading 

bar-codes to automatically break up large groups of documents and 

automating population of index fields.  Bar-coding saves valuable time while 

maximizing the number of documents that can be processed daily. 

Quick Fields Document Classification automates the processing of 

documents according to established classes of documents. This would be 

beneficial to you if you have a number of different forms that are used over 

and over and you want to scan in large batches of documents and let the 

computer sort them by type of form and process each according to rules that 

you have set up for that form.  Document Classification is also useful for 

automating filing in subfolders. 

 

Quick Fields Real-Time Lookup enables you to extract data from 3rd party 

databases to automatically populate Laserfiche template fields.   

Quick Fields Optical Mark Recognition detects marks in form elements, such 

as checkboxes.  Results can be used to populate index fields, determine 

document names, and where the document will be stored, etc. 

Quick Fields Scripting Kit extends possibilities for integrating Quick Fields 

into existing business processes by enabling custom processes.  The Scripting 

Kit enables you to run custom C# and VB.NET scripts or exchange data with 

outside databases and applications. 

Quick Fields Forms components  

Forms Alignment corrects misaligned forms to improve accuracy of 

automated data extraction. 

Forms Identification automatically identifies the type of form being 

processed based on its overall structure, even in the absence of bar 

codes, form data, or other distinguishing information. 

Forms Extractor improves data extraction by removing the forms 

structure (e.g., horizontal/vertical lines), leaving only the information to 

be extracted and indexed.  (As with all Quick Fields functional 

components, this could be a “temporary” removal while processing 

only, or it can be permanent, depending on how the session is 

configured.) 

Quick Fields Auto-Stamp/Redaction/Bates Numbering is a powerful tool 

that can automatically apply annotations (redactions, highlights, personal 

stamps, sticky notes) to specified regions of a document, permanently affix 

stamped text or images to a processed document, or automatically apply 

Bates Numbering for evidentiary documents.  The Auto Annotation can also 

redact, strike through, or underline a word, phrase or numerical pattern on 

pages according to patterns you specify (e.g., ###-##-#### for a social 

security number). 

Quick Fields Agent Quick Fields Agent is a powerful tool for automating your document 

processing.  Used with Quick Fields functional components (such as Zone 

OCR, Bar Code Recognition, Real Time Lookup, etc.), Quick Fields Agent 
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schedules Quick Fields sessions and runs them automatically at specified 

times.  Processing can take place continuously, 24/7, since no one needs to 

start the session.  Quick Fields Agent, through the use of the Laserfiche 

Capture Engine, can allow for centralized processing of documents.  By 

having 1 Quick Fields Agent installed centrally, an organization can avoid cost 

and labor associated with having to have separate Quick Fields modules 

installed at multiple processing stations server. 

 

Subscription Records 

Management Edition 

SUBSCRIPTION Records Management is a turnkey solution for managing 

imaged, electronic, and physical (paper) records.  Records Management is 

fully integrated within the Laserfiche interface, presenting a uniform look 

and feel to all users and simplifying the adherence to records management 

rules and policies.  Records Management helps you to enforce consistent 

organization-wide records policies regardless of location or content, provides 

secure records tracking from cutoff to final destruction/disposition, and 

enables you to manage your paper records from the same application as 

your digital records.  Records Management Edition (Laserfiche server 

software, Advanced Audit Trail and the Records Management Module) is one 

of the few software packages that have received Department of Defense 

records management standard 5015.2 certification.  These standards have 

also been endorsed by the United States National Archives & Records 

Administration (NARA). 

Laserfiche Connector 

 

Laserfiche Connector provides a streamlined experience for integrating 

Laserfiche with line of business applications such as Customer Relationship 

Management (CRM) and Enterprise Resource Planning (ERP) systems. 

Laserfiche Connector integrates easily through user-defined hotkeys and 

embedded icons. 

Laserfiche Connector allows: 

• Searching the Laserfiche repository based on fields from third-party 

applications such as CRM and ERP systems. Both basic and 

advanced searching are supported. If only one result is found, the 

document will automatically open in the Laserfiche Client, 

Laserfiche Web Access or Laserfiche WebLink. 

• Launching Laserfiche Scanning and automatically populating 

metadata for the scanned documents with information from a 

third-party application.  

• Connecting two applications by allowing one of them to start the 

other (including the ability to pass parameters between them). 

• Choosing whether any of the above actions are activated from a 

keyboard shortcut, a button embedded in the application's title bar, 

or both. 

Laserfiche Forms 

Automation* 
. 

*limited to installation on 

one server 

Laserfiche understands that forms are a key component of many 

organizational business processes.  If the base ECM application is considered 

the “engine,” many consider automated forms the “transmission” that drives 

paperless business processes.   
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Therefore, Laserfiche has designed forms automation solutions to help you 

integrate this key element into your overall ECM strategy: 

• PDF Forms Automation through Laserfiche Workflow.  Built into the 

core Laserfiche Workflow are activities specifically designed around 

automating PDF forms.  Some of these workflow/process activities 

include:  retrieving values from a PDF form and storing them as tokens; 

pre-filling portions of a PDF form; verify PDF signatures, and more. 

• Laserfiche Forms Professional is a product that provides a solution for 

organizations to build web forms and manage their business processes. 

Laserfiche eForms has a drag and drop graphic user interface which 

allows business users to easily model their processes and design the 

forms associated with the process. The web based application provides 

out-of-the-box integration with the Laserfiche ECM suite, as well as the 

ability to automate complicated processes and integrate with external 

systems. You can set security levels to designate administrators or users 

for each process. Also, you can assign a form to a specific user or group, 

making team collaboration easy and secure. 

Laserfiche ScanConnect A software interface that allows Laserfiche to interface with a number of 

supported scanners using the ISIS communication standard. 
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APPENDIX B - INSTALLATION, TRAINING AND SUPPORT 

Pre-Installation Teleconference and Technical Review  
 

Prior to the on-site installation and training, one of General Code’s technicians will work with your technical 

staff or consultant to review the hardware and other technical requirements and ensure that all hardware is 

ready for the installation.  We will also work with your designated contact person to establish the agenda for 

the on-site days. 

 

Customized, Hands-On Training  
 

General Code provides practical hands-on training sessions to ensure that your users keep pace with “best 

practices” and that your Laserfiche system continues to provide your organization with the maximum 

efficiencies possible.  Our training experts will come on-site to your facility and provide thorough training for 

your staff with manuals customized to your specific system and needs.  Whether you are a new Laserfiche 

user or an existing user seeking refresher training, we pride ourselves on maintaining a team of trainers who 

can relate to users at any level of expertise. 

 

Our standard Laserfiche user training covers the basic functions of the program and provides you 

with the necessary skills to put the system into immediate use.  Based on the file organization and file 

naming structures that were determined by your organization, the training covers input, search and 

manipulation features using your documents to address file-organization and file-naming structures 

 

Administrator Training covers the system administrative functions and typically takes place 

throughout the on-site sessions, as appropriate. 

 

Support and Maintenance  

 

With the purchase of a Laserfiche System, the customer will also have the Laserfiche Software Assurance 

Plan (“LSAP”) – support and maintenance agreement.  LSAP is renewable on an annual basis and was 

created to deliver critical program updates and provide ongoing technical support for your Laserfiche ECM.  

With LSAP, you will always be confident that you are receiving the very best performance and quality 

possible.   

 

Technical Support  

 

“Technical Support” covers all questions that might arise with your Laserfiche system should a technical 

issue arise.  Technical Support covers the installation of software patches and minor upgrades, as 

appropriate. 

The first line of technical support is via telephone, using our toll-free number (800-836-8834) or via e-mail at 

lfsupport@generalcode.com.  Many clients who call or e-mail General Code’s Laserfiche support desk are 

connected immediately with a technician who is able to discuss your issue with you at that time.  However, 

should all helpdesk technicians be engaged with other clients at that time, they will return your call/e-mail 

as soon as they are available.  With Basic LSAP service, technical support requests not immediately 

addressed are guaranteed to be acknowledged within 8 business hours.  However, we find that the majority 

of call-back times are within two hours.  
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When you contact us with a technical issue, General Code’s support technician will discuss the situation with 

you.  If there are more detailed diagnostics needed, the technician will log into your system remotely, using 

the Internet.  In this way, the technician can see what the user is seeing, do diagnostics, and generally 

remedy the situation remotely during this initial contact.  In situations that require additional research or 

work by the technician, we will let you know what still needs to be done, along with a timeframe for getting 

back to you.  You will also receive a Case number for future reference.   

All technical support issues (along with their resolution or current status) are logged into General Code’s 

support database, and the current status of any open work order is available to you at any time during 

normal business hours by calling General Code’s helpdesk and providing your Case number.  This log also 

enables all of our support technicians to know the history of your system, providing consistency and 

efficiency in our services to you.   

By providing remote diagnostics and remediation to our customers, we can provide you with quick 

resolution of your issues to keep you up and running.  General Code’s helpdesk receives accolades from 

our clients constantly for the quality and timeliness of their assistance, as well as for their “user friendly” 

personalities. 

 

Software Patches and Upgrades: 
 

In addition to receiving technical support, customers with a current LSAP contract will receive critical 

program updates within the current version of Laserfiche.  This is extremely important because 

Laserfiche document-imaging systems are continuously improved to be even more powerful and efficient.  

You will receive routine system updates released by the manufacturer after a period of additional General 

Code in-house testing, as applicable.  These patches and software upgrades are available for download at 

our FTP site.  Customers are given the option of applying the patches themselves or having one of our 

Laserfiche technicians apply the patch remotely.   

 

There is no additional cost for the installation of minor software updates or patches (typically called ‘point 

releases’).  Major software updates (typically called ‘version releases’) may have associated service charges 

to install, upgrade, or to migrate your Laserfiche software to the new major release level.  Related training 

on new functionality of the upgraded software may also have associated service charges.  Any additional 

charges will be outlined and quoted to you in advance.   
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