City of Inkster

Parks and Recreation Commission
Meeting Agenda
2025 Middle Belt Rd.
Inkster, Ml 48141
March 14, 2024
6:30p.m.

Call to Order

Meditation/Prayer

Roll Call of Commissioners

Approval of Agenda

Communications

Minutes of the Last Meeting

Budget Review- Waiting for numbers from the treasurer.

OLD BUSINESS

Welcome and Introductions

Brief welcome to all attendees

Introduction of new director- Clint McDaniel
Director's vision and goals for the department
Update on current projects and initiatives

Financial Update

Review of budget allocations
Financial report on expenditures and revenue
Discussion on any financial matters

Program Updates

Overview of current programs and events
Update on program attendance and feedback
Discussion on program improvements or new ideas

NEW BUSINESS

New Roof Construction:

Utilizing the same reputable company as the fire department for quality assurance.

Pool Updates Grant:

Secure funding for pool resealing, ensuring safety and longevity.



Tennis Program Launch:
e Successfully initiated a tennis program last week, promoting community engagement and fitness.

Tennis Courts Refurbishment Grants:

¢ Obtained grants for refurbishing tennis courts at Dozier Recreation and a city park, enhancing recreational
facilities.

Sailing Program Expansion:
¢ Launching soon, utilizing Inkster's Rouge River launch point to promote outdoor activities.

Fitness Center Construction:

¢ On the construction list, alongside plans to refurbish the new senior center, enhancing community wellnhess
offerings.
[ ]
Culture Turnaround at Recreation Center:
e |Implementing training for Parks and Recreation Commission volunteers and Senior Alliance plan volunteers,
improving efficiency and service delivery.

Reports from board members on any relevant matters or activities:

Public Comment
Announcements
Adjournment

List of Parks in the City of Inkster:
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Wheatley Park

Westwood Park

Lemoyne Park

King Memorial Park (andover and carlysle)
Kennedy Park (Henry Ruff and Hively)

Bel Aire Park (Cherry and Eastern) - adopted
Dartmouth Square Playground (by Dartmouth apartments)
Manor Park ( Helen and Colonial)

Moore Tot Lot (moore st.)

Parkwood Manor Park (middlebelt and Parkwood)
Wellington Park (Washington st)

Brookside Park






