City of Inkster
Parks and Recreation Commission
Meeting Agenda
2025 Middle Belt Rd.
Inkster, M1 48141
November 14, 2024
6:30p.m.

« Call to Order

o Meditation/Prayer

« Roll Call of Commissioners

e Approval of Agenda

e Communications

e Minutes of the Last Meeting

o Budget Review- Waiting for numbers from the treasurer.

OLD BUSINESS

Budget Review

o Financial Updates
o Fundraising Opportunities and Grants

Recreation Center Updates

General Maintenance and Facility Enhancements
Upcoming Programs and Events
Community Feedback

Recreation Center Preparedness for Large Crowds in Case of Local Disasters

Current Capacity: Can the center handle large groups during emergencies?
Review of Emergency Equipment and Resources (Cots, Water, Generators)
Collaborating with Local Emergency Services (Fire, Police, Medical)

Plans for Temporary Housing, Food Distribution, and Health Services
Identifying Areas for Improvement or Additional Resources

Park Maintenance and Upkeep

e Review of Landscaping, Playgrounds, and Public Spaces
o Seasonal Clean-Up Plans (Fall/Winter)



Upcoming Events

« Fall Events Planning
o Thanksgiving and Holiday Season Activities

NEW BUSINESS

Budget Review

e Overview of Current Budget Status

o Allocation of Funds for New and Existing Programs

« Discussion on Potential Funding Sources (e.g., Grants, Sponsorships)
e Open Floor for Budget-Related Questions and Suggestions

Current Programming Updates

e Review of Existing Programs and Participation Levels
o Feedback from Community and Participants
o Evaluation of Seasonal Activities and Special Events

Future Programming ldeas

o Presentation of New Program Proposals

e Plans for Expanding Activities and Events (including new demographics, community interests)
o Tentative Schedule for 2025 Programming

« Discussion: Ideas and Feedback from Community Members

Park Rehabilitation and Maintenance

Overview of Current Park Conditions and Needs
Updates on Rehabilitation Projects (if any in progress)
Plans for Upcoming Park Upgrades and Enhancements
Review of Park Facilities and Equipment Maintenance
Suggestions for Improvements or New Park Features

Reports from board members on any relevant matters or activities:

e Public Comment
e Announcements
« Adjournment

List of Parks in the City of Inkster:
1. Wheatley Park



Westwood Park

Lemoyne Park

King Memorial Park (andover and Carlysle)
Kennedy Park (Henry Ruff and Hively)

Bel Aire Park (Cherry and Eastern) — adopted
Dartmouth Square Playground (by Dartmouth apartments)
Manor Park ( Helen and Colonial)

. Moore Tot Lot (moore st.)

10. Parkwood Manor Park (middlebelt and Parkwood)
11. Wellington Park (Washington st)

12. Brookside Park
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