
26215 TROWBRIDGE, INKSTER, MI  48141 
313.563.9760/313.563.6488 (fax) 

CITY OF INKSTER 
PLANNING COMMISSION MEETING AGENDA 

MONDAY, MARCH 13, 2023 
6:30 P.M. 

CITY COUNCIL CHAMBERS 
OPEN TO THE PUBLIC 

I. ROLL CALL

II. ADOPTION OF AGENDA

III. ADOPTION OF MINUTES

A. Adoption of January 23, 2023 Meeting Minutes

IV. FIRST HEARING OF THE PUBLIC (for items not scheduled for a public hearing but on the agenda)

V. PUBLIC HEARING(S)

VI. UNFINISHED BUSINESS

A. Case # 22-33 26260 Stollman (SLU)
Recommendation of Special Land Use permit for a proposed childcare center for 7-12 children at a
residential home located at 26260 Stollman Drive. Due to the number of children in care being
proposed a review for a Special Land Use is required.

VII. NEW BUSINESS

VIII. MISCELLANEOUS

A. Presentation of the Annual Planning Report for 2022 and Annual Action Plan for 2023.

B. Discussion of Redevelopment Ready Community action items for certification.

IX. SECOND HEARING OF THE PUBLIC (for items not scheduled for a public hearing or on the agenda)

X. ADJOURNMENT
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CITY OF INKSTER 
PLANNING COMMISSION MEETING AGENDA 

 
MONDAY, January 23, 2023 

6:30 P.M. 
CITY COUNCIL CHAMBERS 

OPEN TO THE PUBLIC 

 
  
A regular meeting was held on Monday, January 23, 2023, in the Inkster City Council Chambers, located at 26215 
Trowbridge, Inkster, Michigan 48141.  
  
Chairman Chisholm called the meeting to order at 6:36 PM 
 

 

I. ROLL CALL  
 
Present: Chairman Steve Chisholm, Commissioner Rebecca Daniels, Commissioner Sheryl Hayes-
Bradford, Commissioner Daryl Davis, Commissioner Tonia Williams, Mayor Patrick Wimberly, 
Commissioner Tavan Hall 
 
Absent: Vice-Chair Kimberly Faison, Commissioner Mack Willis (excused) 
 
Quorum Present 

 
Others in attendance: Jane Dixon, (Planning Dept) and Members of the Public 

 
 

II. ADOPTION OF AGENDA 
 
             MOVED by Daniels, seconded by Williams to adopt the agenda as presented with noted corrections   
   
             MOTION MADE TO CLOSE PUBLIC HEARING(S): MOVED by Davis, seconded by Williams 
 

III. ADOPTION OF MINUTES  
 
 A. Adoption of November 28, 2022 Meeting Minutes  
 

MOVED by Davis, seconded by Daniels                         
   

Vote:   7-0, Motion carried.         
 

 

IV. FIRST HEARING OF THE PUBLIC (for items on the agenda and not scheduled for a public hearing):  
 
MOTION MADE TO OPEN FIRST HEARING OF THE PUBLIC: MOVED by Davis, seconded by Daniels 
MOTION MADE TO CLOSE FIRST HEARING OF THE PUBLIC: MOVED by Davis, seconded by Williams 
Vote:   7-0, Motion carried.         
 

V. PUBLIC HEARING(S)  
 
MOTION MADE TO OPEN PUBLIC HEARING(S): MOVED by Davis, seconded by Wimberly 
Vote:   7-0, Motion carried.         
 
A. Case # 22-33 26260 Stollman (SLU) 



 

 

Public Hearing for a proposed childcare center for 7-12 children at a residential home located at 26260 
Stollman Drive. Due to the number of children in care being proposed a review for a Special Land Use 
is required. 
 
B. Case # 22-36 Phase I - Parcel No. 44-013-05-0008-000 (SLU/PUD) 
Public hearing for a proposed redevelopment of Phase I of Lemoyne Gardens to demolish 16 existing 
townhouses for the construction of a new multiple family apartment structure on a 2.71-acre parcel. 

               
             MOTION MADE TO CLOSE PUBLIC HEARING(S): MOVED by Hayes-Bradford, seconded by Davis 
             Vote:   7-0, Motion carried.         

 
 

VI. UNFINISHED BUSINSS: None 

 

VII. NEW BUSINESS:  

 
A. Case # 22-33 26260 Stollman (SLU) 
Special Land Use permit for a proposed childcare center for 7-12 children at a residential home located at 
26260 Stollman Drive. Due to the number of children in care being proposed a review for a Special Land 
Use is required. 
 
Vote:   0-0, Motion failed 

 

B. Case # 22-36 Phase I - Parcel No. 44-013-05-0008-000 (SLU/PUD) 

Preliminary Site Plan review and Special Land Use permit for the proposed redevelopment of Phase I of 
Lemoyne Gardens to demolish 16 existing townhouses for the construction of a new multiple family 

apartment structure on a 2.71-acre parcel. 
 

MOVED by Daniels, seconded by Williams 
  

Vote:   7-0, Motion carried 
 

 
VIII MISCELLANEOUS: None 

 
 
IX         SECOND HEARING OF THE PUBLIC (for items not on the agenda and not scheduled for a public hearing):  
 

 
X ADJOURNMENT: Adjournment made by Chairman Chisholm at 8:34 p.m. 
 
 
             MOVED by Hayes-Bradford, seconded by Williams 
 
             Vote:   7-0, Motion carried. 

  
 
Rebecca J. Daniels, Secretary 
 
Date Adopted: _____________ 
 
 
_________________________________________ 
Rebecca J. Daniels, Secretary 

 
 



 

October 31, 2022 
 
 
City of Inkster 
26215 Trowbridge 
Inkster, MI 48141 
 
Subject: Special Land Use for a proposed Child Care Facility 7-12 occupants 
Location:    26260 Stollman Drive (Parcel ID 44-016-02-0271-000) 
Zoning:       R-1B, One Family Residential District 
Project #:    SLU 22-33  

 

 

Dear Commissioners, 

The City of Inkster Planning Department has reviewed the above-referenced Special Land Use application for a 
proposed childcare center for 7-12 children at a residential home located at 26260 Stollman Drive. Due to the 
number of children in care being proposed a review for a Special Land Use is required.  A public hearing will be 
held at a City Planning Commission meeting to review the Special Land Use request.  

PROJECT SUMMARY 

The site is approximately 0.146-
acres (Wayne County GIS) and is 
located on the north side of Stollman 
Drive, between Shadowlawn Street 
and Biltmore Street. The site is a 
residential home. The applicant 
proposes to use the 944 sq ft 
residential home for a child care 
center for 7-12 children.  The site is 
located in the R-1B, One Family 
Residential District.  

 

 

 

 

 

Subject site 
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RECOMMENDATIONS   

Special Land Use Consideration.  

We recommend the Planning Commission consider the applicant’s justifications to occupy the property as a 
childcare center for 7-12 children in care. 
 
Special Land Use Consideration.  Pending any comments from the public during the public hearing, we 
recommend the Planning Commission consider the following motion:  

I move to recommend approval of the proposed Child Care Facility, 7 – 12 occupants, to City Council, with the 
required conditions listed in the Planner’s Report 
 
Conditions:  

1. Provide details regarding number of employees in order for parking calculations to be performed.  
  
If you have further questions, please do not hesitate to contact us. 
 
Respectfully submitted, 

 

McKENNA 
 
 
 
 
 
Jane Dixon     Alicia Warren 
Associate Planner    Assistant Planner       
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Special Land Use Review 
Standards for Special Land Use are set forth by Section 155.289. This project is reviewed against the City’s 
Zoning Ordinance, Master Plan, existing site conditions, and sound planning and design principles.  We offer the 
following comments for your consideration; underlined items require additional discussion and/or identify 
outstanding items to be addressed. 
 

1. HARMONY WITH MASTER PLAN  

Will be harmonious and in accordance with the general objectives of the Master Land Use Plan. 
  
Findings: In accordance with the 2017 Master Plan, the subject site Future Land Use (FLU) is designated as Low 
Density Residential. Childcare centers are permitted uses within the residential districts.  

2. HARMONY WITH EXISTING CHARACTER 

Will be designed, constructed, operated, and maintained in harmony with the existing and intended character of 
the general area and will not change the essential character of the area.    
 
Findings:  No changes are proposed to existing structure, which is generally harmonious with the existing and 
intended character of the area. We do not believe that traffic incurred during drop-off and pick-up times will 
exceed normal traffic flow of the minor street.  

3. IMPROVEMENT TO THE COMMUNITY  

Will represent a visual, physical and economic improvement to the property in the immediate vicinity and to the 
community as a whole.  
 
Findings:  The site is currently utilized as a residential home. However, the applicant has not proposed any visual 
or physical improvements to the site as it exists today. Given that the proposed use is a childcare center there is 
no quantifiable economic improvement occurring.  

4. ADEQUATE PUBLIC SERVICES AND FACILITIES  

Will be served adequately by essential public services and facilities, such as streets, drainage structures, sewer 
and water infrastructure, police and fire protection and refuse disposal, or that persons or agencies responsible 
for the establishment of the proposed use shall be able to provide adequately for such services.  
 
Findings: The capacity of the City’s infrastructure and services appears to be sufficient to accommodate the 
proposed institution. We will defer any additional comments regarding this section to the City Engineer, Police 
Chief, and Fire Chief. 

5. SMOKE, FUME, GLARE, NOISE, VIBRATION OR ODOR POLLUTION 

https://codelibrary.amlegal.com/codes/inkster/latest/inkster_mi/0-0-0-21464#JD_155.289
https://codelibrary.amlegal.com/codes/inkster/latest/inkster_mi/0-0-0-11250
https://codelibrary.amlegal.com/codes/inkster/latest/inkster_mi/0-0-0-11250
https://www.cityofinkster.com/DocumentCenter/View/484/Master-Plan---Final-21617-PDF?bidId=
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Will not involve uses, activities, processes, materials, equipment, and conditions of operation that will be 
detrimental to any person or property or to the general welfare by reason of excessive smoke, fumes, glare, 
noise, vibration, odors, traffic generation or other nuisances generated by the proposed use. 
 
Findings: There is no anticipated use that will involve smoke, fumes, glare, odor or sound pollution. While the 
typical service may provide more noise than other uses the established setbacks and size of the structure 
adequately limit any potential excesses.   

6. REDUCTION OF ECONOMIC VIABILITY 

Will not erode or reduce the economic viability of other existing land uses. Consideration shall be given to the 
compatibility of other existing uses with the proposed use and maintaining land values within the City.  
 
Findings: The subject site is currently utilized and provides economic viability to the surrounding existing land 
uses. While the proposed use does not necessarily contribute to the general economic viability of the area, we do 
not believe that the establishment of a childcare center will erode or reduce the economic viability of other existing 
land uses.  

7. EXCESSIVE OR ADDITIONAL COSTS TO PUBLIC SERVICES  
Will not create excessive additional requirements at public costs for public facilities and services and will not be 
determinate to the economic welfare of the community.  
 
Findings: The subject site is not anticipated to create excessive or additional costs to public services. Planning 
Staff defers to Police and Fire on this finding, as they are most familiar with the impacts of childcare centers on 
the health and safety of the City, and any associated public costs. 

8. CONSISTENT WITH INTENT OF ZONING ORDINANCE  

Will be consistent with the intent and purpose of the Zoning Ordinance and comply with all specific standards 
established for each use. 
 
Findings: The use of the existing building for a childcare center is supported by the intent of the R-1B One Family 
Residential District. Planning Staff is unable to determine parking needs at this time due to a lack of information 
from the applicant regarding number of employees and hours of operation. 
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Additional Use Standards Review 
Additional use standards for child care centers are prescribed in the Zoning Ordinance, as noted in the table 
below. We offer the following comments for your consideration; underlined items require additional discussion 
and/or identify outstanding items to be addressed.  

Use  Zoning Ordinance Use Standards – Applicable Sections  

Day Nursery/Child Care Center  155.113 

 

NURSERY SCHOOLS, DAY NURSERIES, AND CHILD CARE CENTERS (§ 155.113) 

Petitioner shall comply with all state requirements of Act 47 of Public Acts of 1944, as amended. 
 
Findings: To comply with all state requirements, the Petitioner must receive zoning authorization from 
the appropriate municipal authority; this is the purpose of the special land use review, and we believe the 
Petitioner is performing their due diligence.  
 
 







































2022 ANNUAL PLANNING REPORT AND 2023 WORK PLAN
CITY OF INKSTER, MI

Membership, as of December 2022
We thank the following Planning Commission  
members for their time, commitment, and good work:

•	 Steven Chisholm, Chair
•	 Kimberly Faison, Vice-Chair
•	 Rebecca Daniels, Secretary
•	 Patrick Wimberly, Mayor
•	 Darryl Davis, City Appointee
•	 Tavan Hall
•	 Tonia Williams
•	 Sheryl Hayes-Bradford
•	 Mack Willis

2022 Meetings
The Planning Commission met fifteen times in 2022. 
The meetings are typically scheduled for the second 
and fourth Mondays of the month, at 6:30 PM, in the 
City Council Chambers, unless otherwise required by 
the State. All meetings are held in compliance with the 
Open Meetings Act, PA 267 of 1976, as amended.

1.	 Monday, January 10, 2022

2.	 Monday, February 14, 2022

3.	 Monday, February 28, 2022

4.	 Monday, March 14, 2022

5.	 Monday, March 28, 2022

6.	 Monday, April 11, 2022

7.	 Monday, May 23, 2022 

8.	 Monday, June 13, 2022 

9.	 Monday, June 27, 2022  

10.	 Monday, July 25, 2022 

11.	 Monday, August 8, 2022

12.	 Monday, September 12, 2022 

13.	 Monday, September 26, 2022

14.	 Monday, October 24, 2022

15.	 Monday, November 28, 2022

Introduction and Purpose
In accordance with Michigan Compiled Laws 
§125.3819(2) also known as the Michigan Planning 
Enabling Act PA 33 of 2008, as amended, McKenna 
has prepared the following annual written report 
to the City Council concerning the operations 
and status of Planning Commission activities in 
2022, as well as recommendations regarding City 
planning and development actions for 2023.

2022 ANNUAL REPORT AND 2023 WORK PLAN
CITY OF INKSTER, MICHIGAN

January 23, 2022

Honorable Mayor and Council
City of Inkster
26215 Trowbridge 
Inkster, Michigan 48141
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The following tables show project applications that  
were reviewed by the Planning Commission in 2022  
along with their status as of December 2022.

Special Use and Site Plan Reviews
Location/Name Description Status Date

Case # 21-17, 21-16 
Hookah Lounge and 
Restaurant
364 Inkster Road

Special Use: Special use of site for hookah lounge and restaurant in the 
B-2, Thoroughfare Mixed Use District Approved 07/25/2022

Case # 21-21 
Rezoning B-3 to M-1
28440 Reynolds Avenue

Rezoning Text Amendment: Proposed rezoning from B-3, General 
Business District to M-1, Light Industrial District. Approved 02/14/2022

Case # 20-29, 20-30, 20-
31, 20-32  
Marijuana Cultivation and 
Processing 
26227 Trowbridge Road

Site Plan: Extension for cultivation and processing facility in the M-1, Light 
Industrial District Approved 03/14/2022

Case # 22-08, 22-07 
Adult Use Marijuana 
Retailer & Drive-Thru 
Restaurant
29225 - 29245 
Michigan Avenue

Special Use & Site Plan: Proposed drive-thru restaurant and adult use 
marijuana retainer in the B-3, General Business District Approved 06/13/2022

Case # 21-19, 21-20 
Adult Use 
Marijuana Retailer
30007 Michigan Avenue

Special Use & Site Plan: Proposed adult use marijuana retailer in the B-3, 
General Business District Approved 06/13/2022

Case # 22-05
Rezoning B-3 to M-1
3000 Middlebelt Road

Rezoning Text Amendment: Proposed rezoning from B-3, General 
Business District to M-1, Light Industrial District

Applicant 
Rescinded 
Application 
following 
Public Hearing 

06/27/2022

Case # 21-23
Storage Yard
2911 Ash Street

Special Use: Proposed storage yard in the M-1, Light Industrial District Approved 07/25/2022

Case # 22-16, 22-15 
Adult Use Marijuana 
Retailer and 
Medical Marijuana 
Provisioning Center
29899 Michigan Avenue

Special Use & Site Plan: Proposed adult use marijuana retailer and 
medical marijuana provisioning center in the B-3, General Business District Approved 07/25/2022

2022 IN REVIEW
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Location/Name Description Status Date

Case # 22-11, 22-10 
Adult Use Marijuana 
Retailer and 
Medical Marijuana 
Provisioning Center
29709 Michigan Avenue

Special Use & Site Plan: Proposed adult use marijuana retailer and 
medical marijuana provisioning center in the B-3, General Business District Approved 06/27/2022

Case # 22-20, 22-19 
Adult Use Marijuana 
Retailer and 
Medical Marijuana 
Provisioning Center
26201 Michigan Avenue

Special Use & Site Plan: Proposed adult use marijuana retailer and 
medical marijuana provisioning center in the B-3, General Business District Approved 06/27/2022

Case # 22-14, 22-13 
Adult Use Marijuana 
Retailer and 
Medical Marijuana 
Provisioning Center
1444 Inkster Road

Special Use & Site Plan: Proposed adult use marijuana retailer and 
medical marijuana provisioning center in the B-2, Thoroughfare Mixed-
Use District

Approved 06/27/2022

Case # 22-23 
Rezoning B-3 to M-1
28550 Reynolds Avenue

Rezoning Text Amendment: Proposed rezoning from B-3, General 
Business District to M-1, Light Industrial District. Approved 09/26/2022

Case # 22-24, 22-25 
Marijuana Cultivation and 
Processing Facility and 
Armored Vehicle Terminal
28440 - 28550 
Reynolds Avenue

Special Use & Site Plan: Proposed marijuana cultivation and processing 
facility and armored vehicle terminal Approved 09/26/2022

Case # 22-27, 22-26 
Marijuana Microbusiness
30191 Michigan Avenue

Special Use & Site Plan: Proposed marijuana microbusiness in the B-3, 
General Business District Approved 09/26/2022

Case # 22-28 
Religious Institution
646 Inkster Road

Special Use: Proposed religious institution in the B-2, Thoroughfare 
Mixed-Use District Approved 10/24/2022

Case # 22-36, 22-37
Multifamily Housing 
Lemoyne Gardens

Site Plan: Replacement of existing multifamily housing units in 
Lemoyne Garens In Progress 11/28/2021

Other Project Reviews
Location/Name Description Status Date

Family Skating Rink 
3415 Middlebelt Road Sign Permit: Installation of wall sign. Approved 02/01/2022

Oak Street Health
27155 Cherry Hill Road Sign Permit: Installation of wall sign. Approved 03/28/2022

Metro City Auto Group
26266 Michigan Avenue Sign Permit: Installation of wall sign. Approved 04/28/2022

Loud Headz Hookah, 
Tobacco & Vape Shop
181 / 191 Middlebelt Road

Sign Permit: Installation of wall sign. Approved 05/09/2022

UNLOC
25907 Trowbridge Road Sign Permit: Installation of wall and ground sign. Approved 10/19/2022
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Location/Name Description Status Date

Sam Real Estate Holdings
29406 Michigan Avenue Sign Permit: Installation of ground sign. Approved 11/21/2022

315 N. Provisioning Center
26831 Michigan Avenue Sign Permit: Installation of wall sign. Approved 12/21/2022

In & Out Beauty
203 Henry Ruff Road Re-occupancy Approved 02/09/2022

Media Production
341 Inkster Road Re-occupancy Approved 02/14/2022

Barber Shop
1120 Middlebelt Road Re-occupancy Approved 03/25/2022

28664 Michigan Avenue Re-occupancy Approved 04/18/2022

191 Middlebelt Road Re-occupancy Approved 04/18/2022

Workshop and Showroom
25910 Michigan Avenue Re-occupancy Approved 05/09/2022

Appliance Resale 
1086 Inkster Road Re-occupancy Approved 05/09/2022

Soccer Stadium
27077 South River Park Re-occupancy Approved 05/11/2022

26863/26905 
Michigan Avenue Re-occupancy Approved 05/18/2022

Restaurant 
315 Inkster Road Re-occupancy Approved 08/29/2022

Videogame Resale Shop
1128 Middlebelt Road Re-occupancy Approved 08/29/2022

Payment Center and 
Smoke Shop
27271 Cherry Hill Road

Re-occupancy Approved 09/30/2022

Technical Training Center
1082 Inkster Road Re-occupancy Approved 10/19/2022

General Retail
1090 Inkster Road Re-occupancy Approved 10/28/2022

Mental Health 
Wellness Center
1250 Middlebelt Road

Re-occupancy Approved 11/05/2022

Case #22-30
Residential Variance 
Accessory Structure 
336 Helen Street

Dimensional Variance Approved 10/06/2022

Case #22-35
Dimensional Variance 
646 Inkster Road

Dimensional Variance Approved 12/01/2022
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The Planning Department also undertook a number of special 
initiatives, detailed below. 

Marijuana Ordinance 
The Planning Department undertook a complete revision of Chapter 124 Marijuana Business Licensing as well 
as Chapter 155 Zoning Code as it relates to Marijuana related uses. The revisions incorporate social equity 
requirements for all marijuana businesses. In addition, the zoning requirements have been streamlined to more 
easily administer by creating a “green zone” between Henry Ruff and Middlebelt. Use related standards have 
also been added to allow designated consumption establishments as well as special events. Additional standards 
have been added to reduce any odor associated with businesses. The amendments were  prepared with the input 
of the Planning Commission through multiple working sessions at regular meetings. The Planning Commission 
recommended approval and adoption of the amendments to City Council at the November 28, 2022 meeting. The 
City Council is awaiting action at this time.                                                                                 

Parks and Recreation Master Plan

The 2009-2014 Parks and Recreation plan for the City of Inkster was adopted in 2009 and was outdated. The 
Michigan Department of Natural Resources (DNR) requires 5-year community parks and recreation plans to be 
eligible for the Michigan Natural Resources Trust Fund and the federal Land and Conservation Fund. Under federal 
funding, additional grants are available to local units of government. Planning Staff began work to update the 5-year 
plan in Septmeber. After working with the Parks and Recreation Commission, staff, and residents, the updated plan 
was adopted at the January 3, 2023 City Council Meeting. This allows the plan to be submitted to Plans must be 
submitted to the DNR by February 1, making the City eligible for Michigan Natural Resources and Federal Land and 
Conservation grants.  

Parliamentary Procedure Training 

Planning Staff coordinated City-wide training for all boards and commissions from the Michigan Municipal League 
(MML) on proper parliamentary procedure for public meetings. Through McKenna funding specialists from the MML 
presented to a joint meeting on September 12, 2022 for all public officials.

Updated Applications, Fee Schedules, and Processes 

Planning Staff updated the Department’s applications for Site Plan, Special Land Use, Reoccupancy, Zoning 
Authorization and Zoning Verifications. Working with the City’s Engineers, Planning Staff also created 
comprehensive checklists for both preliminary and final site plan approval. In order to make these processes more 
accesible to applicants staff also developed flowcharts highlighting the steps required to “cross the finish line” by 
achieving a Ceritifcate of Occupancy. In order to better align the cost of development reviews incurred to the City 
the Department’s fee schedule was updated. The Planning Department also began tracking all projects using Trello 
giving staff a quick, real-time assessment of the status of any project. Monthly meetings between Engineering, 
Public Services, and Building were established to allow increased knowledge of any issues with projects. 

Redevelopment Ready Certification 

As part of a continued effort seeking the Essentials Certification from the Michigan Economic Development 
Corporation planning staff along with the Planning Commission continued to work towards the required 
benchmarks. Commissioners Faison, Williams, and Daniels undertook the creation of an ad-hoc committee, 
recruiting other members from various boards and commissions. This committee met regularly and continues to 
address necessary action items, bringing the City significantly closer to Certification. 
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The following projects, plans, and studies are recommended for 
the Planning Commission’s workplan throughout 2023 to continue 
to build on the community’s character and promote a viable 
business environment and high quality of life, enjoyed by residents 
and visitors alike.

REDEVELOPMENT READY CERTIFICATION

In 2022, key members of the Inkster Planning 
Commission formed an ad-hoc committee to oversee 
Redevelopment Ready Certification for the City. The 
ad-hoc Committee, Planning Commission, Council and 
city staff will continue to collaborate on action items to 
achieve the Essentials Certification. 

Estimated Cost: $1,000 - $3,000 per benchmark item 
(dependent on staff’s level of involvement)

ECONOMIC DEVELOPMENT STRATEGIES

Planning staff should work with the Planning 
Commission, City Council and City Administration to 
draft economic development strategies that encourage 
infill development. By prioritizing infill development 
the City could experience increased property values 
for residents and businesses, economic stabilization 
of neighborhoods, reduction in crime, and benefits 
to health and quality of life. Staff will identify priority 
infill development areas, expedite review processes, 
incentivize development, and create partnerships. 

Estimated Cost: $10,000 - $12,000

LOOKING AHEAD:  
PLANNING AND ZONING IN 2023
The Planning Commission and Planning and Community Development Department are responsible for the long-
range planning projects and programs of the City.
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CROSS DEPARTMENTAL PROCESS(ES)

Continue to establish and strengthen cross 
departmental relationships between Planning, Building, 
and Engineering. Collaborate to further develop 
processes for preliminary site plan approval and final 
site plan approval. The Planning Department will better 
utilize BS&A software to track planning applications 
and to process fees online. 

ZONING ORDINANCE AMENDMENTS

We recommend pursuing updates to the Zoning 
Ordinance, focusing on overall document organization, 
administrative processes, general development 
standards - including landscape regulations - code 
enforcement mechanisms, district regulations, and 
special use standards (e.g., marijuana). While staff 
records comments on how to improve the Ordinance 
during day-to-day engagement with it, we recommend 
a full diagnostic review to determine the scope of the 
update; the update can be pursued in conjunction 
with the Master Plan update. We recommend making 
the Ordinance as ‘lean’ as possible, creating a 
friendly environment for developers and eliminating 
confusion for businesses and residents. Following 
an update of the Master Plan, the Ordinance may be 
revisited to create standards for any new districts 
identified in the Plan. 

Estimated Cost: $5,000 for diagnostic review, plus 
$1,500 - $3,000 per section update

MASTER PLAN REVIEW AND UPDATE

The Master Plan for the City of Inkster was adopted in 
2017. The MPEA requires municipalities to update their 
Master Plan every five years but gives local bodies 
flexibility in the update process. We recommend one of 
the approaches below to updating the Plan. The scope 
of work will depend on the extent of changes the City 
feels are needed to the Plan as well as the level of 
public engagement that is desired. 

Option 1: 5-Yr Review and Affirmation of Plan. With this 
option, the Planning Commission would undertake 
a review of the current Master Plan through a series 
of working meetings (these can be scheduled during 
regular PC meetings or as separate Committee 
meetings) to determine the relevancy of the Plan. 
Upon a finding that the Plan is substantially still 
valid, the Commission would reaffirm the Plan for an 
additional 5-years.

Estimated Cost: $5,000 - $8,000 (dependent on 
number of working sessions) 

Option 2: 5-Yr Review and Master Plan Amendment. 
This option would still begin with Planning Commission 
review of the Plan, except the Planning Commission 
would identify and develop specific amendments to 
the Plan. Amendments can be minor in scope, such as 
revising the Future Land Use Map and Zoning Plan or 
be focused on adding a new section to the plan, like a 
subject area plan. If desired, this process may include a 
public workshop or other type of public engagement. 

Estimated Cost: $15,000 – 20,500, plus $3,000 per 
public engagement

Request for Action
A proactive work program can help maintain a quality community, and we look forward to working with the City 
Council as it actively seeks to preserve and grow its economic base. If we can answer any questions or provide 
additional information regarding the services we offer, please do not hesitate to contact us any time at (248) 596-
0920. Thank you.

Respectfully submitted,

McKENNA

Jane Dixon
Associate Planner




